
Navigating a Mountain of Change 
& the Need for Income!

Ben Gutteridge, CFA - Multi-Asset Strategist, Invesco Solutions

David Beacham - Strategic Partnerships Director

Alan Campbell – MPS Specialist This marketing communication is for Professional Clients only.



AGENDA

Part 1 - The Challenge to US Exceptionalism

Part 2 - Navigating client decumulation journey’s

Part 3 - Income Diversification



3

Learning objectives

Understand the 

impact of global 

shifts on 

investment 

strategy

Navigating 

Decumulation 

change with 

confidence

Identify 

Sustainable 

Income 

Opportunities in a 

Changing 

Landscape



Part 1 – The Challenge to US 
Exceptionalism
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Key Macro & Markets Views

Five things we believe today What it means

The world order is changing & US exceptionalism is 

being challenged

Represents a headwind to USD and USD assets

More fiscal spending in Europe and China Rest of World equity tailwinds underappreciated 

The A.I. theme has generated huge amounts of 

capex – an abrupt end does not seem imminent

We are not bearish on US equities – though better 

‘opportunities may lie elsewhere

Inflation risks not over, and could well remain a 

more persistent irritant to central bank policy

Bonds may not act as such a neat hedge to equity 

markets versus the past

Bonds and equities solve a lot of problems in 

building income seeking portfolios, however, a 

higher correlation between the two presents a risk 

Finding alternative sources of income can both 

boost security of income delivery and reduce 

portfolio volatility 



Source: Invesco, Bloomberg, as of 17 October 2025.

DXY, USD index
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Talking down the USD

US election

Trump inaugurated

JD Vance @ Munich 
Security Conference

Zelensky in the Oval office

Liberation Day

NATO summit

BLS Commissioner fired

Lisa Cook firing attempt
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Source: Invesco, Bloomberg, as of 17 October 2025. Equity markets = MSCI Indices; Global Bonds = Global Agg. 
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What’s done well this year?
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Europe: What “Do Whatever it Takes” Looks Like

Defence

Infrastructure fund

Allowable state debt

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

Merz: Whatever it takes Marshall Plan Reunification

% of German 2024 GDP

Sourced from Yale Budget Lab

Reunification = Direct development aid for the reconstruction of East Germany ("Aufbau Ost")



Source: Invesco, Bloomberg, Macrobond, as of 10 October 2025.

Vehicle exports (12m sum, millions of vehicles)
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From last to first in five years

China

South Korea

Japan

Germany

US

Mexico

0

1

2

3

4

5

6

7

'03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21 '22 '23 '24



*Based on Bloomberg consensus analyst forecasts. Note: AI Hyperscalers is a basket of AMZN, GOOGL, META, MSFT, and ORCL. We classify these companies as “AI Hyperscalers” in 

that they have significant, global cloud computing platforms and resources as well as preexisting access to AI expertise. Latest available data as at 31 July 2025.
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Hundreds of billions spent on the AI infrastructure is a macro story
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Source: Bloomberg as of 23 October 2025.
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Jobs Growth Slowing… Therefore…
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• Resilient Growth

• Investment Boom

• Compelling Story

• Stock Market Momentum

• Interest Rate Cuts
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What does this remind you of?



Source: Bloomberg 23 October 2025
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A Melt Up Does Not Mean a Smooth Ride
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Part 2 - Navigating client decumulation 

journeys - more personal than ever

Plotting the route is key!



The needs and objectives of customers in 

decumulation are likely to vary, depending 

on the level and frequency of income to be 

drawn.

Products underlying investments firms use 

to deliver retirement income, including model 

portfolios, should meet the different needs of 

their customers.

Financial Conduct Authority

section 4.28 

Retirement Income Advice Review 
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Role of adviser in decumulation – more important than ever!

Accumulation Vs Decumulation – A very different journey 

Your ongoing advice and reassessment is pivotal!

Greater risk metrics 

More regular profiling

Cashflow modelling 

Do you know the assumptions?

Life events management 

Suitable flexibility

01

03

02

05

07

04

06

08

Wealth transfer 

Life legacy?

Growth

Maximizing time in the market 

Long-term care 

Cash access

Tax planning 

A bigger job now 

Guarantees & death benefits 

Rule in/out
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Investment risks 

Sequencing risk

Contribution risk

Longevity risk

Inflation risk

Investment risk

State Pension risk

Legislative risk

Early 

career

Mid 

career

Late 

career

Early 

retirement

Late 

retirement

Source: Invesco macro research findings. For illustrative purposes only. 



• Innovation

• Income & Growth

• Holistic

• Flexibility

• Diversification

• Risks

• Boring dependable income

• Profiling must reflect decumulation needs

• Clearly distinguish between accumulation and decumulation 

phases

• Income sustainability, longevity risk, and capacity for loss 

focus

• Support reassessment

• Transparency of methodology

• Integration – suitability and cashflow

• Testing for bias, consistency, and appropriateness

• Consumer Duty alignment

Providers & Asset Managers Risk Raters & Cashflow Modelers

All industry stakeholders have a responsibility to support

18



Source: Invesco and Just Group @ 30 June 2024.

Risk raters have to be more innovative and responsible too

Risk rating in decumulation 
Must be thought differently to accumulation 
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Source: Invesco. For illustrative purposes only. 

Quote: Financial Conduct Authority, section 2.3 - Retirement Income Advice Review 
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✓ Enhanced client experience 

• Helps better identify client 

retirement goals & aspirations. 

• Helps better frame what products 

and solutions can best serve the 

needs and aspirations of all 

retirees.

✓ Meet FCA’s expectations

• “Whether firms have a CRP, CIP or 

use some other approach, they are 

more likely to be able to deliver 

consistent and suitable advice where 

they have designed their advice 

model to meet the needs of their 

customers”

The 4-life Framework for navigating 
retirement



Low volatility of income delivery is a key underpin/component!

• Review Centralised Retirement Propositions (CRPs): Ensure CRPs allow for individual 

tailoring and flexibility.

• Personalise Income Strategies: Tailor strategies to each client’s needs, objectives, and 

circumstances.

• Reassess Risk at Decumulation: Re-evaluate Attitude to Risk (ATR) and Capacity for Loss 

(CFL) at decumulation and beyond.

• Strengthen Suitability Evidence: Conduct specific and comprehensive fact-finding to support 

the advice given, thus embedding Consumer Duty Principles to demonstrate how your 

advice process supports good client outcomes.

21

4 key checks



Part 3 – Income Diversification
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Main Sources of Income

Dividend income

Income paid to shareholders out of a company’s profits 

Government bond income 

Income paid to holders of government debt at a fixed rate over a set period

Credit income 

 Income paid to owners of corporate debt at a fixed rate over a set period

Property income 

Income generated by real estate investments such as rental properties or real estate investment trusts (REITs)

Option income 

Income from selling equity options, earning a premium for the obligation to buy or sell stock at a set future price



Source: Bloomberg, 29th October 2025
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Bonds Repriced and Yields Looking Attractive... But…



Source: Invesco, Robert Shiller, Bloomberg as of 31 July 2025. Based on monthly S&P500 and 10yr US bond return.

5-year bond / equity correlations using monthly returns 
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The Bond/Equity Correlation Has Also Moved Higher
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Source: Bloomberg as at 7 March 2025. 

Equity dividend yield by sector
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Relying on equity income – common issues
Sector concentration risk? 
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Source: Bloomberg as at 7 March 2025. 

Equity dividend yield by region
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Relying on equity income – common issues 
Geographic concentration risk?  
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Combining Long Puts and Covered Calls

Share Performance

Option Strategy

For illustrative purposes only.

28

Using Derivative Income to Address Client Need

Share Price 
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Source: Bloomberg as at 30 September 2025. 

29

Derivative based income engine  
Natural and Enhanced income sources 

Income 

sources

• Government bonds

• High yield credit
• Investment grade credit

• Emerging market debt

• US equites

• Global equites

• UK equites 

• Europe ex UK equities 

• Japan equities

• Pacific ex Japan equities

• EM equities

• Global small & mid caps

• Sterling liquidity 

• Income from selling equity options, earning a premium 

for the obligation to buy or sell stock at a set future 

price

0%

2%

4%

6%

8%

10%

12%

14%

16%

Natural Income Enhanced Income Cautious portfolio 30/70

Income yield per asset class 

Income target

6% to 7%

 income target 
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A smooth distribution of monthly income through time 

• Income generated 

from funds and direct 

investments via 

dividends from equities 

or interest from bonds

• Impacts the interest 

rate sensitivity and 

credit quality of the 

fund.

Past performance does not predict future returns. Source: Invesco as at 30 September 2025. The months referenced above refer to when the income was paid out. However please note 

that the income is generated in the month prior to the month when income is distributed. 

Total monthly income distributed from an initial investment of £200,000 and ownership of 100,000 fund units

1,063 

1,279 1,239 1,279 
1,195 1,226 1,218 
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• Sacrificing upside in exchange for

• Lower Volatility

• Enhanced Yield

• Income Reliability

• Further Diversity of Income Delivery

32

Derivative Income – Redistributing the Return Profile – to Suit Client Need??
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Learning outcomes

Understand the 

impact of global 

shifts on 

investment 

strategy

Navigating 

Decumulation 

change with 

confidence

Identify 

Sustainable 

Income 

Opportunities in a 

Changing 

Landscape



Challenges to US Exceptionalism

The Market Rotation Can Resume

Decumulation – A Personal Journey

Importance of Active Advice

Bond Markets Offering Attractive Levels of Income

Looks an Opportunity – But Diversity of Income Important

34

Conclusion



Invesco Solutions



Source: Invesco. For illustrative purposes only. Multi Asset Fund OCF are based on the Z share class. MPS OCF levels are averages across the portfolio ranges and represent the total 

annual charge of the underlying funds in each portfolio – this figure may vary depending on the platform used, due to share class availability. 

* 0.1% management fee applies. ** 0% management fee. For further information on fees please see costs-and-charges-icvc-funds_en-uk.pdf
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Multi-Asset toolkit for UK Advisers
A suite of solutions to help meet the needs of your clients

Invesco Multi-Asset Strategies

Model PortfoliosMulti Asset Funds

Summit 

Growth

40bps 

Summit 

Responsible

25bps

Summit 

Income

45bps

Growth Income

Discretionary 

MPS

42-55bps*

Retirement 

MPS

47-54bps*

Growth Income

Advisory

MPS

34-56bps**

EMEA3902412/2024

https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf
https://www.invesco.co.uk/dam/jcr:ea8ebbe1-1b23-425e-adda-63a9a63a9e6c/costs-and-charges-icvc-funds_en-uk.pdf


Alternatives 4.9%

■
Option Income 

Strategy
2.5%

Option Protection 

Strategy
1.7%

■ Gold 0.7%

Cash 8.3%

■ Cash 8.3%

27.5%

■ Pacific ex-Japan 1.7%

■ Emerging Markets 1.6%

■
Global Small and 

Mid Caps
1.8%
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Invesco Summit Income Fund (UK)
Your investment in numbers 

18
underlying 

strategies

Invested in 

64 countries

4,000+
total holdings

5.7%

5.0%

3.6%

2.7%

2.7%

1.9%

1.8%

1.3%

1.2%

0.9%

0.6%

Financials

Information Technology

Industrials

Consumer Discretionary

Health Care

Consumer Staples

Communication Services

Materials

Energy

Utilities

Real Estate
59.3%
Fixed Income

27.5%
Equities

4.9%
Alternatives

8.3%
Cash

Income: The Fund aims to generate an 

income return of between 2-3% above the 

Bank of England base rate (Target 

Benchmark) over a 12-month rolling period. 

The Fund’s income target can be measured 

against the Target Benchmark as a means 

to assess if this target has been achieved. 

The Fund is actively managed and is not 

constrained by any benchmark. Please 

note there is no guarantee this income 

target will be achieved.

Breakdown by asset class

Equities

■ US 7.2%

■ UK 8.0%

■ Europe ex-UK 5.0%

■ Japan 2.3%

Fixed Income 59.3%

■ Global Gov Bonds 29.0%

■
Global Investment 

Grade Credit
10.0%

■
Global High Yield 

Credit
15.2%

■
Emerging Market 

Debt
5.0%

What does 

your 

investment 

get you? 

Source: Invesco as at 30 June 2025. Numbers may not sum due to rounding. 

SI

3,940 
3,266 

910 
58,457 

Number of funds 18 
Number of countries 66 
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Aiming to deliver dependable and attractive income paid monthly through 
different interest rate environments 

• Income generated 

from funds and direct 

investments via 

dividends from equities 

or interest from bonds

• Impacts the interest 

rate sensitivity and 

credit quality of the 

fund.

Past performance, is not indicative of future returns. 

Source: Invesco as at 30 April 2025. The months referenced above refer to when the income was paid out. However please note that the income is generated in the month prior to the month 

when income is distributed. 

Income distribution vs income target 

5.00% 5.00%
4.75% 4.75% 4.75% 4.75% 4.50% 4.50% 4.25% 4.25%

7.53% 7.54% 7.53%
7.27% 7.22% 7.17% 7.01% 6.89% 7.04% 7.26%

0%
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2%
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4%

5%
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7%

8%

9%

Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Bank of England Based Rate Upper bound income target (3% above BoE base rate)

Lower bound income target (2% above BoE base rate) Invesco Summit Income Fund (UK) - annualised income



Source: Bloomberg as at 30 June 2025.
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Income Yield Per Asset Class
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Global equities Global
Government
Bonds - GBP
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Global IG
Credit - GBP

Hedged

Global High
Yield Credit -
GBP Hedged

Global EMD
local currency -
GBP Hedged

UK cash

Natural Income Enhanced Income Cautious portfolio 30/70



Source: Invesco ICVC (ex- Volatility Managed Funds) Morningstar sector performance (01/07/2022 – 30/06/2025). Past performance does not predict future returns.
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Invesco UK ICVC 3-year Quartile Ranking (end of June 2025) 



Source: Invesco. For illustrative purposes only. 
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Diversifying income streams via option-based income strategies 

Loan 

(bonds)

Lend money to 

collect coupons 

Potential benefits 

• Income generation 

• Principal risk mitigation

Own

(stocks)

Spend money to earn 

capital appreciation 

Potential benefits 

• Capital appreciation 

• Dividends 

Underwrite 

(Options)

Sell market insurance 

to collect premiums 

Potential benefits 

• Premium income 

• Reduced price volatility 

Derivatives account for           

< 5% of total portfolio 

Size of total potential 

losses is known upfront

Counterparty risk is 

diversified across 

multiple entities 

Strike risk is reduced 

through a laddering 

approach

Natural income Enhanced income



The value of investments and any income will fluctuate (this may partly be the 

result of exchange rate fluctuations) and investors may not get back the full 

amount invested.

Invesco Summit Income Fund (UK)

As one of the key objectives of the Fund is to provide income, the ongoing 

charge is taken from capital rather than income. This can erode capital and 

reduce the potential for capital growth.

The issuers of the debt securities to which the product is exposed may not 

always make interest and other payments due to financial difficulties or 

insolvency. The value of the debt securities may fall due to poor market 

conditions, such as a decrease in market liquidity,  and/or variations in interest 

rates. These risks increase where the product invests in high yield, or lower 

credit quality, bonds.

The product may be exposed to securities of emerging and developing markets, 

where difficulties in relation to market liquidity, dealing, settlement and custody 

problems could arise which could result in losses.

The product's use of financial derivatives may result in the product being 

leveraged, that is, the economic exposure created by using a derivative may be 

greater than the amount invested. The product, therefore, has the potential to 

lose more than it paid. If a counterparty becomes insolvent this will also result in 

a loss. The use of certain derivatives may also impair the product’s liquidity 

which may mean the product has to close positions at an unfavourable price.

Invesco Summit Growth Range

The issuers of the debt securities to which the product is exposed may not 

always make interest and other payments due to financial difficulties or 

insolvency. The value of the debt securities may fall due to poor market 

conditions, such as a decrease in market liquidity,  and/or variations in interest 

rates. These risks increase where the product invests in high yield, or lower 

credit quality bonds.

The product may be exposed to securities of emerging and developing markets, 

where difficulties in relation to market liquidity, dealing, settlement and custody 

problems could arise which could result in losses.

The product's use of financial derivatives may result in the product being 

leveraged, that is, the economic exposure created by using a derivative may be 

greater than the amount invested. The product, therefore, has the potential to 

lose more than it paid. If a counterparty becomes insolvent this will also result in 

a loss. The use of certain derivatives may also impair the product’s liquidity 

which may mean the product has to close positions at an unfavourable price.

42

Investment risks



Invesco Summit Responsible Range

The use of ESG criteria may affect the Fund’s investment performance and 

therefore may perform differently compared to similar products that do not screen 

investment opportunities against ESG criteria.

The issuers of the debt securities to which the product is exposed may not 

always make interest and other payments due to financial difficulties or 

insolvency. The value of the debt securities may fall due to poor market 

conditions, such as a decrease in market liquidity,  and/or variations in interest 

rates. These risks increase where the product invests in high yield, or lower 

credit quality, bonds.

The product may be exposed to securities of emerging and developing markets, 

where difficulties in relation to market liquidity, dealing, settlement and custody 

problems could arise which could result in losses.

The product's use of financial derivatives may result in the product being 

leveraged, that is, the economic exposure created by using a derivative may be 

greater than the amount invested. The product, therefore, has the potential to 

lose more than it paid. If a counterparty becomes insolvent this will also result in 

a loss. The use of certain derivatives may also impair the product’s liquidity 

which may mean the product has to close positions at an unfavourable price.

Invesco Retirement Solutions

The portfolios include funds that invest in emerging and developing markets, 

where there is potential for a decrease in market liquidity, which may mean that it 

is not easy to buy or sell securities. There may also be difficulties in dealing and 

settlement, and custody problems could arise within these underlying funds.

Portfolio performance may be adversely affected by variations in the relative 

strength of world currencies or if Sterling strengthens against those currencies.

The portfolio includes funds that invest in fixed income securities which may not 

always make interest and other payments nor is the solvency of the issuers 

guaranteed.

Market conditions, such as a decrease in market liquidity for the securities in 

which the funds invest, may mean that the funds may not be able to sell those 

securities at their true value. These risks increase where a fund invests in high 

yield or lower credit quality bonds.

43

Investment risks (continued)



This presentation is exclusively for use by Professional Clients in the UK only. 

This document is not for consumer use, please do not redistribute. Forecasts are 

not reliable indicators of future performance. 

Data is as at 27.08.2025 and sourced from Invesco unless otherwise

stated.

Views and opinions are based on current market conditions and are subject to 

change. 

This is marketing material and not financial advice. It is not intended as a 

recommendation to buy or sell any particular asset class, security or strategy. 

Regulatory requirements that require impartiality of  investment/investment 

strategy recommendations are therefore not applicable nor are any prohibitions 

to trade before publication.

Invesco Summit Growth Range, Invesco Summit Responsible Range and 

the Invesco Summit Income Fund (UK)

The Ongoing Charge is a fixed rate and covers the majority of the operating 

costs of the funds incurred over a year including, but not limited to, fees paid for 

investment management and administration, custodian fees, depositary fees and 

audit and legal fees. The Ongoing Charge excludes Indirect Ongoing Costs, 

Other Ancillary Costs and Portfolio Transaction Costs. For a full breakdown of 

charges that apply to each share class of our funds, please refer to our Costs & 

Charges document.

For the most up to date information on our funds, please refer to the relevant 

fund and share class-specific Key Information Documents, the Supplementary 

Information Document, the financial reports and the Prospectus, which are 

available using the contact details shown.

Issued by:

Invesco Asset Management Limited Perpetual Park, Perpetual Park Drive, 

Henley-on-Thames, Oxfordshire RG9 1HH, UK. Authorised and regulated by the 

Financial Conduct Authority.

Invesco Fund Managers Limited, Perpetual Park, Perpetual Park Drive, Henley-

on-Thames, Oxfordshire RG9 1HH, UK. Authorised and regulated by the 

Financial Conduct Authority. 

EMEA#4938309

44

Important information



Thank you!


	Slide 1: Navigating a Mountain of Change & the Need for Income!
	Slide 2: AGENDA  Part 1 - The Challenge to US Exceptionalism  Part 2 - Navigating client decumulation journey’s  Part 3 - Income Diversification 
	Slide 3: Learning objectives
	Slide 4: Part 1 – The Challenge to US Exceptionalism
	Slide 5: Key Macro & Markets Views
	Slide 6: Talking down the USD
	Slide 7: What’s done well this year?
	Slide 8: Europe: What “Do Whatever it Takes” Looks Like
	Slide 9: From last to first in five years
	Slide 10: Hundreds of billions spent on the AI infrastructure is a macro story 
	Slide 11: Jobs Growth Slowing… Therefore…
	Slide 12: What does this remind you of?
	Slide 13: A Melt Up Does Not Mean a Smooth Ride
	Slide 14
	Slide 15
	Slide 16: Role of adviser in decumulation – more important than ever!
	Slide 17: Investment risks   
	Slide 18: All industry stakeholders have a responsibility to support
	Slide 19: Risk rating in decumulation  Must be thought differently to accumulation 
	Slide 20: The 4-life Framework for navigating retirement
	Slide 21: 4 key checks
	Slide 22: Part 3 – Income Diversification
	Slide 23: Main Sources of Income
	Slide 24: Bonds Repriced and Yields Looking Attractive... But…
	Slide 25: The Bond/Equity Correlation Has Also Moved Higher
	Slide 26: Relying on equity income – common issues Sector concentration risk? 
	Slide 27: Relying on equity income – common issues  Geographic concentration risk?  
	Slide 28: Using Derivative Income to Address Client Need
	Slide 29: Derivative based income engine   Natural and Enhanced income sources 
	Slide 31: A smooth distribution of monthly income through time  
	Slide 32: Derivative Income – Redistributing the Return Profile – to Suit Client Need??
	Slide 33: Learning outcomes
	Slide 34: Conclusion
	Slide 35
	Slide 36: Multi-Asset toolkit for UK Advisers A suite of solutions to help meet the needs of your clients
	Slide 37: Invesco Summit Income Fund (UK) Your investment in numbers 
	Slide 38: Aiming to deliver dependable and attractive income paid monthly through different interest rate environments   
	Slide 39: Income Yield Per Asset Class
	Slide 40: Invesco UK ICVC 3-year Quartile Ranking (end of June 2025) 
	Slide 41: Diversifying income streams via option-based income strategies  
	Slide 42: Investment risks
	Slide 43: Investment risks (continued)
	Slide 44: Important information
	Slide 45: Thank you!   

