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For financial advisers only

Dispelling myths around
platform switching

Building key and efficient processes to streamline
adviser businesses




This Aegon session explores platform switching and business efficiency. It covers
rules, advice processes, target client segments, and key considerations for both

individual and bulk switches, plus useful materials and potential adviser collaborations.

Understand the applicable advice frameworks and options on
platform switches.

Define key criteria, that can aid suitability of platform switches
and embed additional value and efficiencies into adviser
businesses.

Awareness of supporting literature, communications, software,
collaborative partnerships to embed wider efficiencies to
advisers.
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Helping to navigate the changing landscape

In another year of change, our experts are on hand to help you understand what changes to the pensions and
investment landscape mean for you, your business and your clients
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. gulatory
Labour pension market  oviews Consumer Duty z?]fj';'g"are

government dynamics
changes
Pension
¥ aegon  Supportingyourbusiness v Oursolutions~  Investments v+ Knowledge centre v arc
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Supporting your business > Adviser tools and resources

Navigating change

C h a n e S Keep up to date with the latest industry changes and access resources, guides,
webinars and insights to help you navigate pensions and investment trends.

Organic Growth for Financial The Second 50 Budget analysis

Advice Firms At Aegon, we're exploring life after 50,or  Take a look at our Budget summaries as

we go beyond the headlines for an
verview of the key announcements

made in recent Budgets and the latest

allowances and rates.

We commissioned market research from ~ what we're calling the Second 50. Take a
NextWealth to understand more about look at our resources to discover the
how financial advice firms can grow changing nature of later life and its many
organically, purposefully, on their own advice opportunities.

terms.

3 —




As a starter...

Regulatory headwinds

1 Consumer Duty ) Advice Guidance 3 Tax and legislation 4 Workplace
Boundary review
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Accessible savings

A closer look at pension plan access between 2022/2023 and 2024/2025

Pot size
£250,000 and above

£100,000 - £249,999
£50,000 - £99,999
£30,000 - £49,999
£10,000 - £29,999
Less than £10,000

Pot size
£250,000 and above

£100,000 - £249,999
£50,000 - £99,999
£30,000 - £49,999
£10,000 - £29,999
Less than £10,000

Encashments
569

3459
15616
27745
113339

308995

Encashments
712

3643
15720
27568
112526

301991

UFPLS
4100

5904
7297
7003
16932
13458

UFPLS
4732

5616
6905
6516
18200
19024

Source: FCA September 2025 https://www.fca.org.uk/data/retirement-income-market-data-2024-25

Drawdown
34832

50862
59719
43843
99605
30116

Drawdown
58544

67687
71157
50070
69363
33171

Annuities

3354

14480
21349
15780
19545
7553

Annuities

3946

16022
23198
17238
20213
7813
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Accessible savings
Pension withdrawal rates by pot size between 2024/2025
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Regular withdrawal rates by pot size in 2024/25

Less than 10,000 10,000 - 29,000 30,000 - 49,000 50,000 - 99,000
m Less than 2% m Between 2% - 3.99% m Between 4% - 5.99% m Between 6% - 7.99%

Source: FCA September 2025 https://www.fca.org.uk/data/retirement-income-market-data-2024-25

100,000 - 249,000 250,000 and above

m Greater than or equal to 8%
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Platforms
An efficiency driver...




The value chain

What do advisers and clients value the most?

Adviser charge Q) Investment charge
!2 > °




Adviser headwinds
Simplicity, efficiency, consistency —
Profitability

.‘&'- Centralised functions

@ Supportive and integrated tools / systems

Costs to client

<
m Reporting
;

Differentiated / unique features




Research &

Suitability Al
;c?gﬁaat‘g?s Client reporting
—ash fl_ow Data audit
modelling

Risk profiling Client referrals

Back office /
CRM

Customer portals

Learning &
Development

Research &
suitability
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Benefits of a
platform switch
service

A quick and efficient way to move
your clients to another platform
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Transfer multiple clients to
one platform

Working across several platforms can eat up valuable
time and resource. But switching your clients’
platforms individually could cost you more time, and
even money.

A platform switch service is designed to help
streamline your business, with your clients' needs at
the heart of the process.

It's important your clients are comfortable with the
investment choices they make as they may lose
features, protections, guarantees or other benefits
when they transfer.
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Flow chart on platform switch — change / no change

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5

Client or client Simplified

Due Diligence segment Any change? change / simple
identification outcome

A platform switch can introduce complexity if change is required, especially when factoring in compliance
requirements and individual, bulk, or cohort-level variations.
13
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Time savings
Transferring your clients in groups saves time and resource

Client analysis and segmentation
You decide on the level of service you'd like to offer each client, based
on our analysis.

Support to engage with your clients
Once you're ready to recommend the transfer, we’ll work with you
on the best communications strategy and delivery

Streamlined process
Signature-free elements help to speed up and simplify the process
and illustrations and applications can be pre-populated

Dedicated team
Our experienced Platform Consultancy team can tailor your client
transition to your business with progress tracking until each client
is on the platform
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@ Online dashboard

Your clients can view their portfolio at a glance, with the option for some
to self-serve.

@ Straightforward charging structure
Your clients can see exactly what they're paying for, with clear charges
across all investments held.

@ Tiered charging
With ARC's tiered annual charging structure, the more assets your

client has, the lower the rate of platform charge could be across
each product.

@ Cost comparison

WEe'll show your clients how our platform costs compare for them
individually.

(>) Shared efficiencies
By transferring your clients through our managed service, you'll be
able to offer them an efficient transfer service by tracking their
progress in our portal, supported by our dedicated team.
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Six simple steps

You provide advice, we provide
accelerated processes




Our platform switch service: six simple steps

ﬂ 1. Analysis

We'll help you identify the clients
who would benefit from transferring
to Aegon Retirement Choices..

22 ¢ 4. Engage with clients

You'll be in control of the
communications approach for each
of your clients.

17

0 2. lllustrations and
Z cost comparisons

We'll issue illustrations and cost
comparisons for you to review for your
clients.

5. Client application

You and your clients will both
complete the application using our
streamlined processes.

3. Quotes

—.:EI

You'll be able to access quotes
through our platform.

@ 6. On platform

Once we've received the completed
application, your client will be
transferred onto the platform, and
you'll see them in your usual portal.
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Segmenting your client bank

Direct offer Fully advised Re-registration Cash transfer

1. Easy opportunities 2. Considerations 3. Unsuitable

« Like for like *  Funds not on platform «  Decumulation

« All funds and share classes available * Regular contributions « Non UK residents

«  Accumulation * Regular withdrawals «  On and offshore bonds
- ISA * Protected PCLS/NRD «  Structured products

. GIA + Lifetime allowance « Insured TIPS

- Individual and joint policy holders * Vulnerable clients «  Trusts

 Standard charging structure * Exitcharges « Power of Attorney

1 %his isn't an exhaustive list and there may be other factors that you need to consider when transferring your clients to Aegon ‘ ClegOn



Case study




Full service proposition

GD\ Data 53,3 Setup @ Create

= Review Data master =  Sharefile access = Adviser to download the

template lllustration pack
= Case tracker
» Team engaged to = [f the client chooses to
produce lllustrations pack proceed — adviser

submits online
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Full service proposition and simplified review

E Receive

=  Adviser to email in all
completed paperwork to
dedicated mailbox

22

Ea Review

Review paperwork

Complete all pre-
processing checks

Notify adviser if any
issues

Internal teams set up and
distribute to processing
teams

$ Track

Monitor transfer progress
and update trackers

Chase ceding providers
within agreed timescales

Create cases for
progressing where platform
action is required

Issue comms to advisers if
external action required

Confirm

Case trackers will be
uploaded each week

Adviser notified through key
contacts.




Paperwork requirements

Mandatory Supplementary

DDM / Drawdown

Transfer Re-reg Discharge Expression RPD

Transfer

of wish Forms Application

Authority Authority Forms

SIPP / SIPPDD




Transfer timescales
Cash

Cash available and
applied to client
product

Requirements
received

Ceding scheme Transfer payment

Transfer requested !
process transfer received

Ceding scheme Aeqon receive Cash available and
process payment trangfer avment applied to client
to Aegon pay product

Requirements Transfer requested Ceding scheme
received by post receive request
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Transfer timescales

Re-registration

Review valuation
Requirements Re-registration Ceding scheme and ceding confirm assets (up

Fund managers

received submitted provide valuation scheme begin

to 8 weeks)
asset movements

Reaui , Re-registration Ceding scheme Revie;v ve:::gation Ceding scheme Fund managers
e?eué;?\r,gzn > submitted re;cra:;es :]c(;uae st s ;? ensg blggi n arrange movement confirm assets (up
by post : of assets to 8 weeks)
valuation asset movements

¥ aegon
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This Aegon session explores platform switching and business efficiency. It covers
rules, advice processes, target client segments, and key considerations for both
individual and bulk switches, plus useful materials and potential adviser collaborations.

v Understand the applicable advice frameworks and options on
platform switches.

v Define key criteria, that can aid suitability of platform switches
and embed additional value and efficiencies into adviser
businesses.

v" Awareness of supporting literature, communications, software,
collaborative partnerships to embed wider efficiencies to
advisers.
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Partnering with
Aegon
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One platform for life

Client type:

Products:

Fund choice:

One platform:

Workplace savings

Pension and
ISA

10

— Default

Fund figures as at 31 December 2024

Individual savings

Holistic advice

——
Multiple

+5,000

— Wide choice

¥ aegon



Why ARC?

19,0 See your clients’
savings in one place —
one system, one user
experience.

—=:] Flexible adviser
—u charging options, all
processed online with
no need for a client
signature.

A variety of products and
wide investment choice
lets you design and tailor
portfolios to meet your
clients’ changing financial
needs.

A tiered and capped platform
administration charge which
can encourage consolidation
and rewards clients with
more savings.

63

Streamlined online
services, tools and
reporting make day-to-day
administration simpler.

Ongoing support and
implementation, back-office
integration and our
managed transfer service.

The value of an investment can fall as well as rise and isn't guaranteed. Your client could get back less than

they invest.

29
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ARC platform features

Model portfolios

Flexible adviser charging

Client access — self-serve trading
Automatic rebalancing

Pre-funded tax relief, SIPP income
and linked trades

OROEONONCNONO

Straight-through processing

Report Zone for bespoke client review reports

30 . . .
and business management information
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