
The value of research and 
trusting your research



Learning Objectives

• Explain how AI adds risk to clients in 
accumulation and decumulation.

• Articulate the importance of a robust 
CIP/CRP Process.

• Understand how consistency is key to 
better client's outcomes.
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What do you need to consider for investment research
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The Advisers Conundrum

Funds

• Huge choice
• CGT 

mitigation

MPS

• Service 
Level

• Reporting

Advisory 
Models

• Retain 
control

• Feel 
Supported

EIS / VCT / BR 

• Estate 
Planning

• Tax Planning

Platforms

• Slick
• Easy to work 

with
• Light touch

Unitisation

• Getting to 
critical 
mass

• Needs 
guardrails

• Processes 
and 
oversight
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Quarterly Research and Due Diligence

Research Technology

Compliant



AI in Advice
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Q: How do you feel about AI in the advice profession? 

Source: Simplybiz adviser survey - 2025

43% 
Positive

40%
Neutral

17%
Negative



AI in Advice
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Source: Simplybiz adviser survey - 2025

50% 
Client letters

58% 
Research

61% 
Reporting

65% 
Efficiencies & 
productivity



Clients and AI 
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of Brits have used a generative AI tool such as 
ChatGPT or Gemini for personal finance advice.40%

Source: Finder AI in financial advice survey



Accumulation
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I’m 30 and …
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Decumulation
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I’m 55 and …
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Accumulation
Research



Regulation
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How has Investment research been shaped by recent regulatory change?

Source: AEGON 2021 adviser attitudes report
                RSMR 2024 annual adviser survey

59% 
Impacted

71% 
Increased 
difficulty



What goes into selecting an investment?
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3 & 5 year 
performance Cost Volatility Blends Sharpe



What’s passable?
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1
Option

1
Size fits all

Snapshot in 
Time



What’s Best Practice?
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1
Shortlist

1
For all client 

needs
Reviewed 
quarterly
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There are clear metrics that drive the construction of SAAs

Asset Allocation – for Growth

10 Year 
Volatility

Expected 
Return

95% & 75%
10 Year TailVaR

Probability of 
real return

Parameter 
Estimation
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Asset Allocation – for Growth



Decumulation 
Research
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Decumulation investment selection
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1
Year

Cash 
Management

Downside
 Mitigation

Goals & 
objectives



Decumulation investment selection

34

Panic Chasing 
Yield Anchoring Overconfidence
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The Importance of Retirement Income in CIP/CRP

Regulation

Investment Selection : Firms should ensure the investments, including 

model portfolios, they use to deliver their CRP are appropriate, and are 

correctly aligned to customer risk profiles.

Risk Profiling : Firms should have a process to assess customers' attitude 

to risk (ATR) and capacity for loss (CFL) in decumulation. Firms should 

understand how the profiling process works, including any limitations, 

and have a robust process in place to mitigate any shortcomings.

Retirement Income Methodology : Firms' methodology for meeting 

retirement income needs uses a range of solutions to meet the needs 

of their customers.

“How these differ to the approach 

used in accumulation”
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The metrics used are different, because the customer mandate is different.

Asset Allocation – for Income

Goal 
Likelihood 5% TailVaR Median 

coverage ratio 
1 Year 5% 

TailVaR return

95% goal 
likelihood within 

specified time 
horizon

Difference 
between midpoint 

of assets vs 
withdrawal 

requirements

Average of worst 
5% of returns in 
any given year 

Measures the 
severity of the 

worst 5% of 
outcomes
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Future sustainable income graphic

Asset Allocation – for Income



Learning Outcomes

• Understand how AI adds risk to clients in accumulation and decumulation.

• Be able to articulate the importance of a robust CIP/CRP Process.

• Understand how consistency is key to better client outcomes.
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Reliable & Sustainable 
Investment Solutions

Quarterly Updates 
& Transparent Reporting

Enhanced Governance & 
Oversight



The Evolution

IC

Funds

MPS

Platform

Tax 
Efficient

Due 
Diligence

Engage

Ratings

RC SAA
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Investment Committee

Defaqto

RSMR

AKG

MiCAP

Compliance / Reg Tech

DD Hub 

Plannr

Cash Management



What’s coming?
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Accumulation Decumulation Platform & 
Reporting Tax Planning

Building
Multi Asset Fund

MPS
Quantitative
Qualitative

Building
Unit Encashment
Natural Income

Smoothed Products
Cash Flow Modelling

Regular reporting
Automated

Due Diligence 
Financial Strength

CRM API Linking

EIS
VCT
BR

CBR
Research Tools



Accumulation
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Decumulation
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Partners

Accumulation

Decumulation

Funds MPS



Thank you

• Contact us
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