
A data driven Regulator

What are they key areas of focus?



FCA focus for 2025 onwards  

• Portfolio Strategy Letter

• Sent out on 7th October 2024

• Sets the agenda for next two years

• Important reading for all SMFs
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Focus areas for firms
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Next steps on the delivery of ongoing services

Ongoing advice services

Monitor and test higher standards

Consumer Duty

Further commentary on the retirement income advice 
market 

Retirement income advice



Approach to supervision
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Adviser Survey 2025



FCA Survey - Advice Firms
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• Sent out on 1st July all IFA firms

• Mandatory completion

• Expected to have 8-12 weeks to 

complete

• 29 questions

• To support and supervise the sector

Key themes

• Information about staff

• Your ‘active’ clients

• Advice process and controls

• Business model 

• Future plans



Ongoing advice themes



Section 1 - Information about staff
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Section 2 - Active clients
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Ongoing Reviews 
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The contract 

Your Service Proposition 
Engagement Document

Deliver as promised

Clear and understood

Regulatory Rules 

COBS 6.1A - adviser 
charging and right to cancel

COBS 9/9A - suitability 
content and frequency

PRIN and Consumer Duty 
(including Fair Value)

Contract 
v

Rules



Ongoing Advice Service – self assessment 

Are you up to date with your ongoing reviews?

Do you have this data available to evidence?

Can you spot non delivery and manage risk?

Do you have adequate resource to deliver? 

Do you monitor the quality of the ongoing advice service delivered?

Do you have a disengagement policy?  

When would you consider a refund? 



Consumer Duty themes



Vulnerable clients
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Primary objectives for seeking advice 
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File checking
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Monitoring feeds into Board Report
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Culture & 

Governance

Price & 

Value

Products & 

Services

Consumer 

Understanding

Consumer 

Support

Vulnerable 

Customers



Some key data feeds
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• Key Performance Indicators

• File Review Outcomes

• Training and Competence

• Ongoing Service

• Complaints

• Customer Feedback

• Vulnerable Customers

• Staff Feedback

• Client communications

• Compliance Reports



Documentation available to support
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• Annual Monitoring of outcomes

• Board Report sign-off

• Proportionality

• Deadline of 31st July 2025



Retirement Income Advice themes



Retirement Income Advice
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Self-assessment checklist

• Aligns with TR24/1 chapter by chapter

• Covers all key FCA objectives

• Record gaps or areas for improvement

• Provides evidence of review
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Retirement Income Support

• Webinar recording

• FCA publications

• Our Guidance and templates

• Further support

• Website > Compliance > Policy > RIA
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How can we support you 
being Data Led?
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• Central Compliance Hub

• Compliance Dashboard

• Effective Risk Management

• Efficiency & Reduced Worry

• Included in Simplybiz membership

• Designed by Compliance Team

• Robust control – peace of mind

Good afternoon, Jennifer

Navigator
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• FCA focus area

• Create record / register

• Schedule of reviews

• Record attempts to deliver

• Manage resource

• Key Consumer Duty MI

• Reduce regulatory risk

Ongoing Services
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• Create record / register

• Reason for vulnerability

• Reporting functionality

• Update when required

• Key Consumer Duty MI

Vulnerable Clients
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Compliance Monitoring Plan



Round table discussion – over to you
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Adviser survey 2025

Retirement Income AdviceConsumer Duty Board Report

Ongoing advice services



We deliver more value and control to financial professionals.

Combining regulatory expertise with the most comprehensive technology platform in the market, we help financial professionals 

operate more effectively.

Who we are

Award winner in business and regulatory 

support for retail financial services.  

Part of Fintel plc, the leading provider of fintech and 

support services to the UK retail financial services sector

What we do

We help over 30% of the directly authorised 

intermediary market to operate more 

effectively. 

How we do it

An integrated compliance and 

technology  platform.

• Delivering cost and tech driven efficiencies

• Flexible services adapted to your needs 

Simplybiz  

• Delivering more income, freedom and control 

to financial professionals. 
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