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Your Learning 
OBJECTIVES today

Objective 02

Evaluate the role of diversifiers in 
modern portfolio construction, 

including risk/return 
characteristics, suitability 
considerations, and compliance 
aligned client communication. 

Objective 03

Gain forward looking insight

into emerging trends, 
innovations, and 
macroeconomic drivers 
shaping how alternative assets 
may influence future client 
portfolios.

Objective 01

Understand the historical and 
current behaviours of key 
alternative assets

including crypto, gold, and 
silver and how they’ve 
performed across different 
market environments. 
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What is Geopolitics?
Factors creating global tensions:

1. Geography (borders & trade routes) 

Straits of Hormuz

2. Natural resources (oil, water & rare earths) 

Greenland, Venezuela

3. Economic supremacy (financial, industrial & tech) 

US / China relations & Taiwan

4. Politics, Ideology & religion

TAKEAWAYS:

• Geopolitics doesn’t destroy value – it moves it.
• Markets price fear, not facts.
• You can’t predict shocks, but you can prepare.

“how geography shapes 
International relations”
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Ruling & rising powers over 500+ years
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Source: Allison, G. (2017) ‘Destined for War: Can America and China Escape Thucydides’ Trap?’, Haughton Mifflin Harcourt, Deutsche Bank.
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How Geopolitics translates to financial markets

HISTORIC TAKEAWAYS:

• Each geopolitical event is unique

• Drawdowns usually short-lived
   Over 1 month 45% are positive   

Over 3 months 60% are positive 

• Damage after 1yr is less common
Over 12 months:                      
Average return is +4.2%           
Median return 7.7%

S&P 500 Index Returns
Market Shock Events Event Date 1 Month 3 Months 6 Months 12 Months

Germany Invades France 5/10/1940 -19.9% -12.7% -4.5% -18.7%

Pearl Harbor Attack 12/7/1941 -1.0% -11.0% -6.5% 4.3%

N. Korean Invades S. Korea 6/25/1950 -10.0% 1.6% 4.1% 11.7%

Suez Crisis 10/29/1956 -4.4% -3.6% 0.0% -11.6%

Cuban Missile Crisis 10/16/1962 5.1% 14.1% 20.7% 27.8%

Six-Day War 6/5/1967 3.3% 5.9% 7.5% 13.5%

Oil Embargo 10/16/1973 -7.0% -13.2% -14.4% -35.2%

Iraq's Invasion of Kuwait 8/2/1990 -8.2% -13.5% -2.1% 10.1%

First World Trade Center Bombing 2/26/1993 1.7% 2.0% 4.0% 4.7%

U.S. Terrorist Attacks 9/11/2001 -0.2% 2.5% 6.7% -18.4%

Iraq war 2003 3/20/2003 1.9% 13.6% 18.7% 26.7%

Russia annexed Crimea 2/20/2014 1.5% 2.6% 8.0% 14.7%

Bombing of Syria 4/7/2017 1.8% 3.1% 7.6% 12.8%

North Korea Missile Crisis 7/28/2017 -1.1% 3.6% 14.8% 13.4%

U.S. Pulls Out of Afghanistan 8/30/2021 -3.7% 2.8% -4.9% -12.0%

Russia invades Ukraine 2/24/2022 5.9% -7.2% -2.1% -7.1%

Hamas attacks Israel 10/7/2023 1.3% 10.6% 20.9% 33.5%

Iran attacks Israel 4/13/2024 1.9% 9.9% 13.5% 5.3%

1 Month 3 Months 6 Months 12 Months

Average -1.7% 0.6% 5.1% 4.2%

Median 0.6% 2.6% 5.4% 7.7%

% Higher 45% 60% 55% 60%



Which portfolio allocations matter in this environment?
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Government 
Bonds

Gold

Defence 
Equities

Energy 
Equities

Tech Equity

Emerging Market 
Equity

Diversified 
Approach
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Government bonds 

Rolling 3yr correlation US equity / US bonds vs rolling 3yr CPI since 1965

Free lunch no more? 

UK govt bonds: no longer negatively correlated to equity 

Positively 
Correlated
with Equities

CPI > 3% 
causes 
positive 
correlation
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Bonds: Shorter dated and Inflation Linked

The threat of volatile and higher inflation favours “linkers”Higher interest rates favour shorter dated bonds
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GoldAu

Key Risks

• No income
• Volatility & drawdowns
• Sentiment shifts & technical corrections

What is gold?
A unique precious metal: 
Dense, corrosion-resistant, highly malleable

Supply: Limited

Demand Broad

Why investors consider it

• Central Bank & Investment demand 

• Portfolio diversifier

• Multi scenario hedge:
- Crises (geopolitical, policy)
- Inflation
- Currency debasement



Central banks: who holds the gold

https://www.visualcapitalist.com/mapped-which-countries-hold-the-most-gold-reserves  

Country
Gold Reserves 
(Metric Tons)

United States 8,134

Germany 3,352

Italy 2,452

France 2,437

Russia 2,333

China 2,280

Switzerland 1,040

India 876

Japan 846

Au
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Central Banks: who are the marginal buyers 

https://www.visualcapitalist.com/mapped-which-countries-hold-the-most-gold-reserves  
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Selective Equity Allocations
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Where we allocate thematically:

➢ Energy equities

➢ Defence equities

➢ Technology equities

➢ Emerging Market equities

Investment Rationale

• Targeted conviction to capture growth

• Strategic allocation to structural megatrends

• Tactical tilt in response to environment

Key Risks

•Valuation risk

•Concentration risk

•Potentially more volatile



Selective Equity: Energy stocks

13

Earnings boost to energy stocks Supply shortages impacting oil price



Selective Equity: Defence stocks
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Governments will increase spending from a 
low base

The frequency of conflicts has driven outperformance
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Defence Spending as % of GDP (1990 - 2025)

United States of America China Japan Germany United Kingdom



Selective Equity: Technology stocks
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Profits have shifted higherA megatrend in full swing: semiconductor demand



Selective Equity: Emerging Market stocks
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Country by country EM performance is not uniformEM forward earnings have leapfrogged DM



Summary
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How do markets respond to geopolitical flareups

• Each geopolitical event is unique

• Drawdowns usually short-lived

• Negative returns over 12 months are less common

Portfolio Construction in times of uncertainty

➢ Diversification: across asset class, region & sector

➢ Govt Bonds: inflation worsens diversification benefits

➢ Gold: Multi scenario hedge & equity diversifier.

➢ Selective equity allocations: to Energy, Tech. Defence and EM

Keep focus on your                   long-
term objectives

Strategic gold allocation

+
Tactical diversification

Focus on fundamentals over emotions

vs.
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Your Learning 
OUTCOMES today

Outcome 02

Evaluate the role of diversifiers in 
modern portfolio construction, 

including risk/return 
characteristics, suitability 
considerations, and compliance 
aligned client communication. 

Outcome 03

Gain forward looking insight

into emerging trends, 
innovations, and 
macroeconomic drivers 
shaping how alternative assets 
may influence future client 
portfolios.

Outcome 01

Understand the historical and 
current behaviours of key 
alternative assets

including crypto, gold, and 
silver and how they’ve 
performed across different 
market environments. 



Crawford Armstrong

Business Development Director

Outsourcing your clients’ 
investment management 
requirements can give you more 
time to focus on their strategic 
financial planning.
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£68.6bn

Assets under 

management

500+
professional adviser 

firms supported

326
Investment 

Managers

180k+
Clients

21
offices in towns 
and cities across the 
UK, Ireland and the 
Channel Islands

189 
years of experience

Helping you help your clients

As of 31 December 2025

INTRODUCING 
Evelyn Partners 

Personalised, expert 
wealth management advice

Providing investment solutions to 
financial intermediaries for their 
clients

INVESTMENT SOLUTIONS FOR ADVISERS



Our SERVICES
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MANAGED 
Portfolio Service 
(MPS)

We offer 5 MPS Solutions: Index, Core, 
Active, Sustainable and MPS Pro

CASH & CAUTIOUS 
BOND Portfolio 
Service

For investors looking for an alternative 
to cash

INVESTMENT SOLUTIONS FOR ADVISERS

DISCRETIONARY 
Portfolio Service 
(DPS)

Individual portfolios tailored to your 
client’s personal needs with their own 
Investment Manager 

With our investment management expertise and top-rated portfolio services, we can complement the 
service you already provide to your clients.



APPENDIX

SECTION HEADLINE
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Geopolitical hotspot: Russia-Ukraine war
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Russian military advances since February 2022 Ukraine hosts a breadth of natural resources 

https://www.ft.com/content/4351d5b0-0888-4b47-9368-6bc4dfbccbf5 
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Geopolitical hotspot: Taiwan and Asia Pacific
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Taiwan is of great strategic importance to both the U.S. 
and China due to its geopolitical location

Source: BBC

'Justice Mission 2025' simulates Taiwan 
blockade

Chinese 
military 
exercises, 
end-Dec 2025



The Gold Standard
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What it is: a monetary system where a currency’s value is fixed to a set quantity of gold, 
with convertibility into gold at that fixed rate.

Why it was adopted: to create credible, stable FX rates & support cross-border trade  by 
tying money creation to gold reserves (i.e., less discretionary monetary policy).

When it “formed”: No single moment—Britain operated on a gold standard in the 19th 
century, and it became the core international system roughly from 1870s to 1914

Why it broke down: WWI (1914) pushed governments to suspend convertibility to finance 
war spending; the interwar attempt (notably 1925–1931) failed

Final dissolution: A modified version persisted under Bretton Woods (1944–1971) with 
USD convertible to gold; US suspended convertibility on 15 Aug 1971 (“Nixon shock”), 
effectively ending the system.

British 
pound

German 
mark French 

franc

Before 1875: 

Bimetallism

1973 onwards: 
Flexible 
exchange rate 
regime

Timeline

1875-1914: 

Classical gold 
standard

1915-1944: 

Interwar 
period

1945-1972: 

Bretton Woods 
System



Demand for Gold comes from various sources
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https://www.paolofranzinelli.com/wp-content/uploads/2025/11/Understanding-Gold.pdf 

Demand for gold comes from 4 principal sources. 

1) Jewellery demand has a strong negative correlation with the gold price. 
As gold becomes more expensive, consumers buy less gold jewellery. 

2) Investment demand has mixed sensitivity across its 2 sub-categories:
• Coins/bars have a negative correlation and behave more like jewellery. 
• ETF demand has a strong positive correlation, suggesting price chasing

3) Central banks & other institutions have a negative correlation with the gold price. 
Such entities tend to buy less when prices go up. 

4) Technology demand shows no sensitivity to price changes.

Jewellery 44% Central banks 23%

Investment 26% Technology 7%

https://www.paolofranzinelli.com/wp-content/uploads/2025/11/Understanding-Gold.pdf
https://www.paolofranzinelli.com/wp-content/uploads/2025/11/Understanding-Gold.pdf
https://www.paolofranzinelli.com/wp-content/uploads/2025/11/Understanding-Gold.pdf
https://www.paolofranzinelli.com/wp-content/uploads/2025/11/Understanding-Gold.pdf
https://www.paolofranzinelli.com/wp-content/uploads/2025/11/Understanding-Gold.pdf


Gold Supply
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Rank Country Unmined Gold (t) Value ($ bn)

1 Russia 12,000 1,680

2 Australia 12,000 1,680

3 South Africa 5,000 700

4 Indonesia 3,800 532

5 Canada 3,200 448

6 China 3,100 434

7 United States 3,000 420

8 Peru 2,500 350

9 Brazil 2,400 336

10 Kazakhstan 2,300 322

• Estimated economically recoverable gold deposits 
• offers a snapshot of where future mining investment might concentrate

Source: U.S. Geological Survey (January 2025)

Gold Reserves



Primary Industrial uses for Gold and Silver
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Gold’s industrial demand (6%) is small relative to jewellery (44%) 
and Investment (26%) , but within industrial uses, electronics 
dominates. 

Gold, ranked by criticality (hardest-to-substitute / highest consequence 
if unavailable)

Rank Industrial use Details

1
Electronics 
(connectors, bonding wire, plating)

271t in 2024; dominates gold’s industrial 
use. Gold’s non-tarnishing, low contact 
resistance is hard to match in harsh 
environments.

2
Semiconductors 
(subset of electronics)

Yield/reliability requirements make 
substitution difficult

3
Aerospace/defence electronics 
(subset of electronics)

Extreme reliability + corrosion resistance; 
failures are catastrophic/expensive.

4 Medical devices/diagnostics Biocompatibility; strict regulatory & 
performance constraints.

5 Optical/IR reflective coatings
Gold is uniquely effective in IR 
reflectivity/thermal control for some 
applications.

Silver — ranked by criticality

Rank Industrial use Details

1
Electrical & electronics
(conductors, printed electronics, 
components)

Largest volume of use (29% in USGS 2024 
survey). Silver’s conductivity & contact 
behaviour  hard to match in many high-
current applications. 

2 Photovoltaics 
(solar panels / energy)

Conductive pastes are central to PV 
manufacturing; substitution/thrifting exists 
but is technically constrained. 

3 Chemical catalysts
(Ethylene oxide (EO) and Formaldehyde)

Silver is valuable here as it drives specific 
reactions with useful selectivity, and it can 
often be recovered/recycled from spent 
catalyst.

4 Automotive electrification

More electricity moving around the vehicle, at 
higher power, with more switching and 
sensing. silver’s role is about high-
conductivity, reliable electrical contacts & 
interconnects.

5 Grid infrastructure
Hardware that moves and controls electricity 
across the power system. Switchgears, circuit 
breakers, sensors.

Silver is much more “industrial” than gold. The major industrial uses 
are electrical & electronics & photovoltaics 



Physical Gold versus Gold Equity
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Performance since Dec 31st 2021 Performance since Dec 31st 2024

NYSE Arca Gold BUGS Index (“BUGS” = Basket of Unhedged Gold Stocks) is a benchmark of large, widely held gold-mining equities 
that are intended to be highly sensitive to moves in the gold price
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