simplybiz®

b AT
S
e

e
b

Investment Forums R2

Compliance Update

November — December 2025

Forward financial thinking

REGULATORY BUSINESS FINANCIAL
EXPERTISE SUPPORT TECHNOLOGY




Simplybiz Investment Forum R2 2025

Learning Objectives
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Describe some of the
changes proposed
under the FCA's
strategy for growth
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Summarise the FCA's
Investment Advice
Assessment Tool (IAAT)
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03

Explain how the
regulator is looking to
modernise data
handling




FCA strategy for growth

A closer look
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FCA Strategy 2025 - 2030

g Strate
2025 Deepgenzﬁust

2 03 o Rebalancing Risk
Supporting Growth

Improving Lives

Our priorities

We will be a smarter

regulator;|predictable,
purposefulland
proportionate.




Predictable



Simplybiz Investment Forum R2 2025

A suite of advice assessment tools

Developed by the Financial Conduct Authority (FCA)

Sets out the regulator’'s methodology for checking advice

There to support a firm to identify the key information for the file

The template itself is an Excel worklbook with various tabs

Investment Advice
Assessment Tool

Access the DBAAT Access the RIAAT
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A suite of advice assessment tools

Developed by the Financial Conduct Authority (FCA)

Sets out the regulator’'s methodology for checking advice

There to support a firm to identify the key information for the file.

The template itself is an Excel worklbook with various tabs

Access the DBAAT Access the RIAAT Investment Advice Assessment Tool (IAAT)
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IAAT tool — sets expectations around

* |s there enough information on file?

 Indicators of unsuitability present?

Essential facts (including dependents)
Needs and objectives

Investment risk profile

Financial situation

Ceding and proposed investment

Product not aligned to objectives
Client not willing to take required risk
Or does not have capacity for loss

Lack of understanding of the risks
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IAAT tool — sets expectations around

« Required disclosures given to the cliente

« Has Consumer Duty been considered?

Disclosure document present

Charging structure and scope of service
Product disclosures

Suitability Report

Total charges — advice and product

Product and service meets client needs
Costs are reasonable relative to benefits
Information presented clearly

Supported to make the decision
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IAAT tool — true or false

* You need to check all your advice against the new |IAAT toole
TRUE OR

« The IAAT tool is expected to drive Pll costs up?

TRUE OR

- The IAAT tool is quick and easy to usee

TRUE OR

11



Simplybiz Investment Forum R2 2025

The importance of file checks

Protect you and your business

Gives you confidence in your process

Can identify improvements

‘Independent critical friend’
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vigator®

navigator™ simplybiz

Overview

Pipeline

Completed

T&C Registers Monitoring Plan

History

Jun 24 Jul24  Aug24 Sep24 Oct24 Nov24 Dec24 Jan25 Feb25

Outcome Product Area

Common MIGs

MIG
KYC: Insufficient Personal Information

Research: Application
Research: lllustration

KYC: Unclear Objectives

Reports

Configuration

Adviser

Advice Quality — File Reviews

« File Review Activity

« QOutcomes / Grades

* Trends / Common Issues
« Products Reviewed

« Completed & Pipeline

« Training & Development
« Allrecordsin one place

« Request file review function
13
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Modernising the FOS — proposals we have supported

Fair and reasonable test to be fairer to firms.

A formal referral mechanism between FCA and FOS.

10-year absolute time limit (but with limited exceptions).

Improved consistency and transparency of outcomes.

A triage process at the FOS.

14
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FCA 5165 ‘Information Requests’
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Decommission less valuable datae Reallye

Complaints Return

RMA-I Product Sales Data

CCR Complaints Return

RMA-J Data required for fees

Complaints by RIA

RMA-K Adviser charges

RMA-A Balance Sheet

RMA-M Pension Transfer

RMA-B Profit and Loss

FORM G notification

RMA-C Client Money and Assets

REP019 — GI Value Measures

RMA-D1 Regulatory Capital

REP021 — Gl Pricing information

RMA-E Pl insurance

REP022 — GI Attestation

RMA-F Threshold conditions

REPO08 — Conduct Rules Reporting

RMA-G Training and Competence

CCR0O09 Consumer credit activities

RMA-H COBS data (ARs only))

FINO73 Baseline Resilience
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Reduce the reporting burden?e

Complaints Return

RMA-I Product Sales Data

Lo ComplaiaisPatiun

RMA-J Data required for fees

Corsplaints-by-REA

RMA-K Adviser charges

RMA-A Balance Sheet

RMA-M Pension Transfer

RMA-B Profit and Loss

FORM Gnotificati

RMA-C Client Money and Assets

REP019 — GI Value Measures

RMA-D1 Regulatory Capital

REP021 — Gl Pricing information

RMA-E Pl insurance

RERO22 = Gl-Attestation

RMAE Threshold it

REPO08 — Conduct Rules Reporting

RMA-G Training and Competence

CCR0O09 Consumer credit activities

RMA-H COBS data (ARs only))

FINO73 Baseline Resilience

»
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Reduce the reporting burden?e

Complaints Return

RMA-I Product Sales Data

Lo ComplaiaisPatiun

RMA-J Data required for fees

Corsplaints-by-REA

RMA-K Adviser charges

RMA-A Balance Sheet

RMA-M Pension Transfer

RMA-B Profit and Loss

FORM Gnotificati

RMA-C Client Money and Assets

REP019 — GI Value Measures

RMA-D1 Regulatory Capital

REP021 — Gl Pricing information

RMA-E Pl insurance

RERO22 = Gl-Attestation

RMAE Threshold it

REPO08 — Conduct Rules Reporting

RMA-G Training and Competence

CCR0O09 Consumer credit activities

RMA-H COBS data (ARs only))

FINO73 Baseline Resilience

»
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Reduce the reporting burden?e

Complaints Return

RMA-I Product Sales Data

Lo ComplaiaisPatiun

RMA-J Data required for fees

Complaints by RIA

RMA-K Adviser charges

RMA-A Balance Sheet

RMA-M Pension Transfer

RMA-B Profit and Loss

FORM Gnotificati

RMA-C Client Money and Assets

REP019 — GI Value Measures

RMA-D1 Regulatory Capital

REP021 — Gl Pricing information

RMA-E Pl insurance

REPO22 — Gl Attestation

RMAE Threshold it

REPO08 — Conduct Rules Reporting —i

RMA-G Training and Competence

CCR0O09 Consumer credit activities

RMA-H COBS data (ARs only))

FINO73 Baseline Resilience
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Reduce the reporting burden?e

Complaints Return RMA-| Product Sales Data

CCRComplaints Return RMA-J Data required for fees

Complaints by RIA RMA-K Adviser charges

RMA-A Balance Sheet RMA-M Pension Transfer

RMA-B Profit and Loss FORM Gretification

RMA-C Client Money and Assets REPO19 — GI Value Measures

RMA-D1 Regulatory Capital REP021 — Gl Pricing information

RMA-E Pl insurance REPO22 — Gl Attestation
RMAFThresheldconditions REPO08 — Conduct Rules Reporting—i
RMA-G Training and Competence CCRO09 Consumer credit activities

RMA-H COBS data (ARs only)) FINO73 Baseline Resilience —_
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Reduce the reporting burden?e

Complaints Return

RMA-I Product Sales Data

Lo ComplaiaisPatiun

RMA-J Data required for fees

Complaints by RIA

RMA-K Adviser charges

RMA-A Balance Sheet

RMA-M Pension Transfer

RMA-B Profit and Loss

FORM Gnotificati

RMA-C Client Money and Assets

REP019 — GI Value Measures

RMA-D1 Regulatory Capital

REP021 — Gl Pricing information

RMA-E Pl insurance

REPO22 — Gl Attestation

RMAE Threshold it

REPO08 — Conduct Rules Reporting —i

RMA-G Training and Competence

CCRO0O09 Consumer credit activities — NEW RETURN FROM 15t JAN

RMA-H COBS data (ARs only))

FINO73 Baseline Resilience —_
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Data collection — True of false

« The FCA has a new reporting platform called MYFCAZ?

OR FALSE

* We should prepare to receive a s165 information request every six monthse

TRUE OR

» The SimplyBiz Compliance Helpdesk can help you with your reporting?

OR FALSE

23
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SM&CR - short terms reforms

SMF 12-Week Rule - more time to submit an SMF application. Supported

SMF Criminal Record Checks - Extended validity period to 6 months. Supported

Directory Updates - Extend the deadline for most updates 1o 20 business days.
Supported -

Regulatory References - provide within 4 weeks of request Supported

25
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SM&CR - longer term reforms

Not in favour of wholesale changes to core concepts. Principles of the regime
should remain, but some simplification and proportionality would be welcome

- Reduce the number of SMF approvals — not in favour for limited or core

- Streamline the Certification Regime - clarification and simplification required

- Remove the Directory — not in favour, but simplification required

26



Simplybiz Investment Forum R2 2025

COREPRU instead of complex capital deduction (we think!)

IIIIIIIII

CP23/24 - Cogital Deduction

+ Consultation... sfill W&

+ Known potenticld

« Set aside caf

+ Additional quesfions in RegData

27
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No new rules for Al

- Al guide available

» Due diligence questions

« Considerations for the firm

- Customer Privacy Notice wording added

THE REGULAT

FOR FIMAR

EXISTING |

Frms ane anead

Principles for |

Sysems and

Threshold con

EMACRH

Rule Breaches

10M OF ARTIFIC
= =

AL INTELLIGENCE (Al}
MEDIADIES

THE REGULATION OF ARTIFICIAL INTELLIGEMCE {

FOR FINA

Al RELAT
A non-exhaus

How does the |

How is chent d
Where the use

=«  Submit Your Personal Data to Product Providers/Mortgage Lenders/Commercial Lenders andfor
Imsuramee Product providers (delete as appropriate], both in paper farm and an-line via a secure portal.
The pravision of this information to a third party is essential in allowing us to progress any enguiry ar
application made an your bebalf and to deal with any additional uestions or sdministrative Beues that

lenders and praviders may raise. Where you are making an opplication for eredit, the lender may refer to
& eredt refarence agency who wil process your data. This may impect upan your credit pating (delete os

apprapriate).

= Use Your Personal Data for the purposes of respanding to any queries you may have in relation to any
inuEstmenty montgage|
bt inform you of any developments in refation ta those products andfor policies of which we might
bepame aware.

Finance product or insurance policy (delete ad approprinte] you may take aut, ar

Artificial Imtefligence (Al) (detets section where not wsed to process cliert deta)l

Al is the dewslopment of computer systems that can perform tasks, typically requiring human inteligence,
offten by processing large amaunts of data to achieve goals.

(persamafise the section befow to refiect the toal, s funciionality, amd sofegunnds in ploce)
To enhance the quality, efficiency, and sccuracy of our sendoes, we use Al Eo assist with:
= Recording and transcribing meetings, aithouph pou can opt cut of being recorded.
= Generating meeting Aabes and summaries
= Drofting correspondence and documentotion
= Conducting checks for complionee with internal procedures

We are commilied to profedting your privacy and ens uring that any information processed is handled securely.
H you heve any questions or concerns shaut the Al we wse in relation i your personal information, please
cantact us directly|

Skaring Your Personal Data

From time to time Yaur Persanal Data will be shared with:

= lnwestment providers [ Mortgage lenders / Finanoe lenders [ Insurance providers (delete os
appropeiate]

= Third parties who we believe will be able to assist us with your enquiny ar application, or wha are able
to suppart your needs s identified. These third parties will include but may not be limited to, cur
caompliance advisers, product specialists, estate agents, providers of legal senvices such as estate
planmers, comeeyancing, survepars and valuers fin each case where we believe this to be reguired due
o yaur partioular circumstances).

In each case, Your Personal Data will only ke shared for the purpases st out in this Customer Privacy Motics,
Le. to progress your imeestment/mortgages fimance andfor insurance [delete a2 appropriote) enquiry and ta
provide you with aur professional services.
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True or false

* A Senior Manager should be allocated responsibility for use of Al¢

R FALSE

* | don't need to worry about my firm’s capital adequacy anymore?
TRUE OR

* The Senior Managers and Certification Regime is a goner?

TRUE OR

29



Good ‘firm’ outcomes from 2025
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Ending 2025 on a positive note

Greater collaboration with the FCA.

Firms finding it easier to get authorised

More advice getting checked (an essential KPI)

Supporting firms through FCA supervisory engagement

Firms thinking outside the box to enhance their service

31
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Support

Helping you manage your regulatory obligations
and providing you with MI/Data to evidence
good customer outcomes



navigator®

simplybiz =

!:; ; File Reviews T&C Registers Monitoring Plan Reports Configuration

Client Reviews

»
o

What is Navigatore

Central Compliance Hub
Compliance Dashboard

Effective Risk Management
Efficiency & Reduced Worry
Included in Simplybiz membership
Designed by Compliance Team

Robust control — peace of mind

33



Compliance Monitoring Plan

navigator® simplybiz

Overview File Reviews
Overview

Advice Process

Consumer Outcomes

FCA Reporting Pl & CA
Governance & Risk Management

Supervision & Monitoring

Registers Reports

Data Protection & Security

® Complete Data Security Risk Assessment
Assigned to: Elevated User Lastcompleted: 20/[)3 2025

® Review Data Protection Registration
Assigned to: Elevated User Last completed: 20/03/2025

Financial Crime Controls

® Complete Staff Financial Crime Training
Assigned to: Elevated User Last completed: 20/03/2025

@ Obtain financial crime staff declarations
Assigned to: Elevated User Lastcompleted: 20/03/2025

® Review Anti-Bribery Procedures
Assigned to: Elevated User Last completed: 20/03/2025

® Review Anti-Money Laundering Procedures

Assigned to: Elevated User Last completed: 20/03/2025

® Review Market Abuse Procedures
Assigned to: Elevated User Last completed: 20/03/2025

Configuration

Dbue: 20/03/2026

pue: 20/03/2026

Due: 20/03/2026

Due: 20/03/2026

Dpue: 20/03/2026

Due: 20/03/2026

Due: 20/03/2026

® Review Whistleblowing Procedures & obtain declaration

Assigned to: Elevated User Lastcompleted: 20/03/2025

Due: 20/03/2026

Compliance Monitoring Plan
6 Key Pillars

Manage Regulatory
Responsibilities

Assign tasks
Record completion

Robust Records

34
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Ongoing Services

navigator® simplybiz

A > Registers > Client Reviews >

Details 28 Review

Client Amanda Jenson & Scheduling attempts
Due by 27/03/2025  scheduled for

Type Full Completed on
Status Scheduled

Client Reviews

30/03/2025
-Record

M
:
Rl ~ b L ~ & L y & o & AP ‘ ‘ o ~ &
s\ S\ TADY w n w o™ ~& )\ e )

\Y}

FCA focus area

Create record / register
Schedule of reviews
Record attempts to deliver
Manage resource

Key Consumer Duty Ml

Reduce regulatory risk
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navigator®

Regulatory Registers

| navigator® simplybiz

Overview File Reviews Monitoring Plan Reports Configuration
Clients

Investments / Pensions
® Elevated User - FCA - Complaints
Mortgages = B Incident: 20/03/2025  Identified: 20/03/2025 €  FCA notification

Protection
® Elevated User - Training & Competence

Reviews ¥ Incident: 20/03/2025  ident
Compiciite Elevated User - FCA - Conduct Rules

Incident: 20/03/2025  Iidentified: 20/03/2025 @ FcA notification.

Financial Promotions Elevated User - FCA — Reporting
> I Incident: 20/03/2025 Identified: 20/03/2025 € FcA notification
Gifts & Inducements
4 results

Complaints Register

Breaches / Near Misses Register
Financial Promotions Register
Gifts & Inducements Regqister

Internal Sign off Process
(Elevated)

Robust Records / Reportable
Management Information

Robust control
36
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Learning Outcomes

01

Describe some of the
changes proposed
under the FCA's
strategy for growth
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02

Summarise the FCA's
Investment Advice
Assessment Tool (IAAT)

e

03

Explain how the
regulator is looking to
modernise data
handling
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Simplybiz

We deliver more value and control to financial professionals.

Combining regulatory expertise with the most comprehensive technology platform in the market, we help financial professionals

operate more effectively.

Who we are

Award winner in business and regulatory
support for retail financial services.

FINTEL"

Part of Fintel plc, the leading provider of fintech and support
services to the UK retail financial services sector

What we do

We help over 30% of the directly authorised
intermediary market to operate more
effectively.

+ Delivering more income, freedom and confrol
to financial professionals.

How we do it

An integrated compliance and
technology platform.

+ Delivering cost and tech driven efficiencies
« Flexible services adapted to your needs

Financial
Technology

Business
Support

. Regulatory
. Expertise
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