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FCA strategy for growth

A closer look
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FCA Strategy 2025 - 2030
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Predictable
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A suite of advice assessment tools

• Developed by the Financial Conduct Authority (FCA)

• Sets out the regulator’s methodology for checking advice

• There to support a firm to identify the key information for the file 

• The template itself is an Excel workbook with various tabs
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A suite of advice assessment tools

• Developed by the Financial Conduct Authority (FCA)

• Sets out the regulator’s methodology for checking advice

• There to support a firm to identify the key information for the file. 

• The template itself is an Excel workbook with various tabs
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IAAT tool
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IAAT tool – sets expectations around

• Is there enough information on file? 

• Indicators of unsuitability present?
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Essential facts (including dependents)

Needs and objectives

Investment risk profile

Financial situation

Ceding and proposed investment

Product not aligned to objectives

Client not willing to take required risk 

Or does not have capacity for loss

Lack of understanding of the risks



IAAT tool – sets expectations around

• Required disclosures given to the client?

• Has Consumer Duty been considered?
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Disclosure document present

Charging structure and scope of service

Product disclosures

Suitability Report

Total charges – advice and product

Product and service meets client needs

Costs are reasonable relative to benefits

Information presented clearly

Supported to make the decision



IAAT tool – true or false

• You need to check all your advice against the new IAAT tool?

    TRUE     OR     FALSE

• The IAAT tool is expected to drive PII costs up?

    TRUE     OR     FALSE

• The IAAT tool is quick and easy to use?

    TRUE     OR     FALSE
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The importance of file checks

• Protect you and your business

• Gives you confidence in your process

• Can identify improvements

• ‘Independent critical friend’
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SM&CR 

Protecting 
your 

capital

Consumer Duty

T&C 
Handbook
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• File Review Activity

• Outcomes / Grades

• Trends / Common Issues

• Products Reviewed

• Completed & Pipeline

• Training & Development

• All records in one place

• Request file review function

Advice Quality – File Reviews



Modernising the FOS – proposals we have supported 

• Fair and reasonable test to be fairer to firms.

• A formal referral mechanism between FCA and FOS. 

• 10-year absolute time limit (but with limited exceptions).

•  Improved consistency and transparency of outcomes.

•  A triage process at the FOS.
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Purposeful
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FCA s165 ‘Information Requests’

• The new normal

• Offers the FCA more agility

• To support and to supervise

• Decommission less valuable data
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Decommission less valuable data?  Really?
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Complaints Return RMA-I Product Sales Data

CCR Complaints Return RMA-J Data required for fees

Complaints by RIA RMA-K Adviser charges

RMA-A Balance Sheet RMA-M Pension Transfer

RMA-B Profit and Loss FORM G notification

RMA-C Client Money and Assets REP019 – GI Value Measures

RMA-D1 Regulatory Capital REP021 – GI Pricing information

RMA-E PI insurance REP022 – GI Attestation

RMA-F Threshold conditions REP008 – Conduct Rules Reporting

RMA-G Training and Competence CCR009 Consumer credit activities

RMA-H COBS data (ARs only)) FIN073 Baseline Resilience
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Reduce the reporting burden?
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RMA-E PI insurance REP022 – GI Attestation
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Reduce the reporting burden?

Complaints Return RMA-I Product Sales Data

CCR Complaints Return RMA-J Data required for fees

Complaints by RIA RMA-K Adviser charges

RMA-A Balance Sheet RMA-M Pension Transfer

RMA-B Profit and Loss FORM G notification

RMA-C Client Money and Assets REP019 – GI Value Measures

RMA-D1 Regulatory Capital REP021 – GI Pricing information

RMA-E PI insurance REP022 – GI Attestation

RMA-F Threshold conditions REP008 – Conduct Rules Reporting – REPORTING FLEXIBILITY!

RMA-G Training and Competence CCR009 Consumer credit activities

RMA-H COBS data (ARs only)) FIN073 Baseline Resilience – UP FOR REVIEW? 
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Reduce the reporting burden?

Complaints Return RMA-I Product Sales Data

CCR Complaints Return RMA-J Data required for fees

Complaints by RIA RMA-K Adviser charges

RMA-A Balance Sheet RMA-M Pension Transfer

RMA-B Profit and Loss FORM G notification

RMA-C Client Money and Assets REP019 – GI Value Measures

RMA-D1 Regulatory Capital REP021 – GI Pricing information

RMA-E PI insurance REP022 – GI Attestation

RMA-F Threshold conditions REP008 – Conduct Rules Reporting – REPORTING FLEXIBILITY!

RMA-G Training and Competence CCR009 Consumer credit activities – NEW RETURN FROM 1st JAN

RMA-H COBS data (ARs only)) FIN073 Baseline Resilience – UP FOR REVIEW? 

22

Simplybiz Investment Forum R2 2025 



Data collection – True of false

• The FCA has a new reporting platform called MYFCA? 

    TRUE     OR     FALSE

• We should prepare to receive a s165 information request every six months?

    TRUE     OR     FALSE

• The SimplyBiz Compliance Helpdesk can help you with your reporting?

    TRUE     OR     FALSE
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Proportionate
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SM&CR - short terms reforms

• SMF 12-Week Rule –  more time to submit an SMF application.  Supported

• SMF Criminal Record Checks - Extended validity period to 6 months. Supported

• Directory Updates - Extend the deadline for most updates to 20 business days. 

Supported - but with a suggestion to have just one timescale.

• Regulatory References – provide within 4 weeks of request Supported
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SM&CR – longer term reforms

Not in favour of wholesale changes to core concepts.   Principles of the regime 

should remain, but some simplification and proportionality would be welcome

• Reduce the number of SMF approvals – not in favour for limited or core

• Streamline the Certification Regime – clarification and simplification required

• Remove the Directory – not in favour, but simplification required
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COREPRU instead of complex capital deduction (we think!) 
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No new rules for AI

• AI guide available

• Due diligence questions

• Considerations for the firm

• Customer Privacy Notice wording added
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True or false

• A Senior Manager should be allocated responsibility for use of AI? 

     TRUE     OR     FALSE

• I don’t need to worry about my firm’s capital adequacy anymore?  

     TRUE     OR     FALSE

• The Senior Managers and Certification Regime is a goner?

     TRUE    OR      FALSE
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Good ‘firm’ outcomes from 2025 
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Ending 2025 on a positive note

• Greater collaboration with the FCA.  

• Firms finding it easier to get authorised 

• More advice getting checked (an essential KPI)

• Supporting firms through FCA supervisory engagement

• Firms thinking outside the box to enhance their service
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Support

Helping you manage your regulatory obligations 

and providing you with MI/Data to evidence 

good customer outcomes
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• Central Compliance Hub

• Compliance Dashboard

• Effective Risk Management

• Efficiency & Reduced Worry

• Included in Simplybiz membership

• Designed by Compliance Team

• Robust control – peace of mind

Good afternoon, Jennifer

What is Navigator?
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• Compliance Monitoring Plan

• 6 Key Pillars

• Manage Regulatory 

Responsibilities

• Assign tasks

• Record completion

• Robust Records

Compliance Monitoring Plan
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• FCA focus area

• Create record / register

• Schedule of reviews

• Record attempts to deliver

• Manage resource

• Key Consumer Duty MI

• Reduce regulatory risk

Ongoing Services
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• Complaints Register

• Breaches / Near Misses Register

• Financial Promotions Register

• Gifts & Inducements Register

• Internal Sign off Process 

(Elevated)

• Robust Records / Reportable

• Management Information

• Robust control

Regulatory Registers



Learning Outcomes
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We deliver more value and control to financial professionals.

Combining regulatory expertise with the most comprehensive technology platform in the market, we help financial professionals 

operate more effectively.

Who we are

Award winner in business and regulatory 

support for retail financial services.  

Part of Fintel plc, the leading provider of fintech and support 

services to the UK retail financial services sector

What we do

We help over 30% of the directly authorised 

intermediary market to operate more 

effectively. 

How we do it

An integrated compliance and 

technology  platform.

• Delivering cost and tech driven efficiencies

• Flexible services adapted to your needs 

Simplybiz  

• Delivering more income, freedom and control 

to financial professionals. 
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