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Retirement
adding clarity to the complex
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Learning objectives

By attending this session, you’ll be able to:

• Recognise the types of changing circumstances likely in retirement
 
• Discuss the impact of cognitive ageing

• Re-examine the place for guaranteed income as part of a drawdown strategy
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Risks and risk management

Accumulation

Decumulation

Convert 
income 

into capital

‘Fixed’ time 
horizon

Investing 
for growth

Increasing 
capital

Pound cost 
averaging

Convert 
capital into 

income

Unknown 
time 

horizon

Investing 
for income

Reducing 
capital

Pound cost 
ravaging
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Consumer Duty

Consumer Principle

A firm must act to deliver good 
outcomes for retail customers

Cross -cutting Rules
Firms must
1. act in good faith toward retail customers
2. avoid causing  foreseeable harm to retail customers
3. enable and support retail customers to pursue their 

financial objectives

Four Outcomes

1. Products  and  services
2. Price  and  value  

3. Consumer  understanding
4. Consumer  support
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Foreseeable harm in retirement?

• Running out of money

• Not spending enough money

• Living too long

• Certainty of income

• Sustainability of income

• Inflation 

• Need for care 

• Financial resilience

• Behavioural bias

• Cognitive decline

• Reduced mental capacity

• Vulnerability

• Health issues 

• Investment volatility / returns

• Sequencing risk

• Scams

• Legacy

• IHT
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FCA Retirement income thematic review, March 2024

Vulnerability

For customers in decumulation 
there is a higher likelihood that 
they have characteristics of 
vulnerability…

…so, it is important that firms 
have a plan to ensure services 
are proactively delivered.



For financial intermediary use only

Foreseeable harm

Firms should proactively 
consider how consumers’ 

behavioural biases , such as 
inertia, might lead their 

products or services to cause 
foreseeable harm.
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Potential biases

Herding

Availability bias

Authority bias

Optimism bias

Regret aversion

Reciprocity

Present bias Hyperbolic 
discounting

Mental accounting

Loss aversion

Paradox of choice

Projection bias

Short -termism

Confirmation bias
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Ideas

For financial intermediary use only, not to be used with customers.

• Combat rash judgements with data and facts

• Take views seriously

• Challenge any unusual mental accounting

• Review attitude to risk questionnaires

• Emphasise capacity for loss and financial resilience

• ‘Soft’ questioning

• Ask clients what advice they would give someone else



For financial intermediary use only

Suit you (or the client)?

‘The report should translate all that 
technical research into something 
simple and easy to read. 

We should avoid giving clients an 
education in financial jargon as 
part of the process’.

file:///C:/Users/Martin Lines/Desktop/2024 events/RI ACADEMY/pfs-suitability-report-writing-guide-digital.pdf
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The ageing brain

betterhealthwhileaging.net/how-brain-function-changes-with-normal-cognitive-aging/

Cognitive ageing

Mild cognitive 
impairment

Dementia
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Supporting clients with cognitive ageing 

Allow more 
time to think

Early 
appointments

Simplify 
finances 

Estate 
planning

Write down 
key points

Avoid noisy, 
busy 

environments
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Comentis  interview - cognitive ageing

justadviser.com/tools -library -events/video -library/
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Understanding guaranteed income

“The use of the term ‘annuity’ reduces the number of 
consumers who choose the annuity…

…even though consumers appear to value the 
underlying characteristics of the annuity”. 

Source: FCA  - Does the framing of retirement income options matter? A behavioural experiment December 2014
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Average rates
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Healthy Respiratory Parkinson's

% annuity rates 

Healthy Life – post code only.

Respiratory – COPD, diagnosed five years ago, lung function moderately impaired, hospitalised one year ago, takes one medication.

Parkinson's disease – diagnosed nine years ago, hospitalised one year ago, experiences falls, takes one medication, Activities of Daily Living (ADL s) affected.

Based on an individual with a fund value of £100,000. An annuity being payable monthly in advance, no dependant’s pension, no  es calation, 10 year guarantee period, no value protection. 

Rates taken from Just, and cover April 2025 to September 2025.
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Death benefits
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Annuity death benefits 100% value protection 

£100,000

Death after 6 months £3,647 £96,353

Death after 5 years £36,475 £63,525

Death after 10 years £72,949 £27,051 
(subject to tax)

‘Break -even’ point – 
13 years, 9 months

£100,306

Comparisons are based on an individual aged 65 with a £100,000 pension fund after taking a 25% tax -free cash lump sum. They are an ex smoker, diagnosed with Type 2 Diabetes 9 
years ago which is managed by taking 1 medication daily, they have no complications.  Where there is a dependant’s  income we have assumed the spouse is 62 and healthy. The above 
figures are based on an annuity being payable monthly in arrears, no escalation, no overlap where applicable, based on RH2 7R T postcode, where a facilitated adviser charge of 2% has 
been assumed. From 6 th April 2024 if the annuitant dies after age 75 the income would be tax free up to the Individual's Lump Sum and Death Benefits  A llowance of £1,073,100. This 
limit may be higher if the client has transitional protection from the Lifetime Allowance. Just rates 18 September 2025
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Annuity death benefits

No Death Benefit £8,147

50% Spouse + G10 £7,337

100% Value Protection £7,295

30 Year Guarantee £6,259

Comparisons are based on an individual aged 65 with a £100,000 pension fund after taking a 25% tax -free cash lump sum. They are an ex smoker, diagnosed with Type 2 Diabetes 9 
years ago which is managed by taking 1 medication daily, they have no complications. Where there is a dependant’s  income we have assumed the spouse is 62 and healthy. The above 
figures are based on an annuity being payable monthly in arrears, no escalation, no overlap where applicable, based on RH2 7R T postcode, where a facilitated adviser charge of 2% has 
been assumed.  From 6 April 2024 if the annuitant dies after age 75 the income would be tax free up to the Individual's Lump Sum and Death B en efits Allowance of £1,073,100. This limit 
may be higher if the client has transitional protection from the Lifetime Allowance.   Just rates 18 September 2025

£100,000
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A closer look at blending

Abraham Okusanya , CEO Timeline
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A closer look at blending
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Example  - John

• Age 70

• Balanced investment portfolio of £380,000

• Main objective – To provide income of £17,000 pa 
adjusted for inflation

• Secondary objective – legacy / access to funds later 
should circumstances change
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Income sustainability

On track in

79%
of 

scenarios 
to age 

97

Figures sourced from Timeline 2 July 2025. Secure Lifetime Income based on good health,  client aged 70.
Global equities, UK bonds. Median projection using Timeline modelling.

Please note that all projected returns or modelled simulations provided are hypothetical and for illustrative 
purposes only. These projections are based on historical data, assumptions, and estimates, which carry 
inherent limitations and uncertainties. Past performance is not indicative of future results . These projections 
are not guaranteed and should not be solely relied upon for making investment decisions.

• £380,000 invested

• £17,000 income needed
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Blending in a guarantee

On track in

82%
of 

scenarios
to age 

97

£5,558 pa

Please note that all projected returns or modelled simulations provided are hypothetical and for illustrative 
purposes only. These projections are based on historical data, assumptions, and estimates, which carry 
inherent limitations and uncertainties. Past performance is not indicative of future results . These projections 
are not guaranteed and should not be solely relied upon for making investment decisions.

• £380,000 invested

• £17,000 income needed

Figures sourced from Timeline 2 July 2025. Secure Lifetime Income based on good health,  client aged 70.
Global equities, UK bonds. Median projection using Timeline modelling.
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Legacy

Please note that all projected returns or modelled simulations provided are hypothetical and for illustrative 
purposes only. These projections are based on historical data, assumptions, and estimates, which carry 
inherent limitations and uncertainties. Past performance is not indicative of future results . These projections 
are not guaranteed and should not be solely relied upon for making investment decisions.

• £380,000 invested

• £17,000 income needed

Figures sourced from Timeline 2 July 2025. Secure Lifetime Income based on good health,  client aged 70.
Global equities, UK bonds. Median projection using Timeline modelling.

Legacy

   £264,142.13
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Please note that all projected returns or modelled simulations provided are hypothetical and for illustrative 
purposes only. These projections are based on historical data, assumptions, and estimates, which carry 
inherent limitations and uncertainties. Past performance is not indicative of future results . These projections 
are not guaranteed and should not be solely relied upon for making investment decisions.

• £380,000 invested

• £17,000 income needed

Figures sourced from Timeline 2 July 2025. Secure Lifetime Income based on good health,  client aged 70.
Global equities, UK bonds. Median projection using Timeline modelling.

Blending in a guarantee

Legacy

   £335,484.03
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Optimising the portfolio with blending

Please note that all projected returns or modelled simulations provided are hypothetical and for illustrative 
purposes only. These projections are based on historical data, assumptions, and estimates, which carry 
inherent limitations and uncertainties. Past performance is not indicative of future results . These projections 
are not guaranteed and should not be solely relied upon for making investment decisions.

Figures sourced from Timeline 2 July 2025. Secure Lifetime Income based on good health,  client aged 70.
Global equities ( inc  10% Global Small), UK bonds. Median projection using Timeline modelling.

• £380,000 invested

• £17,000 income needed

£6,956 pa

94% 

Legacy

£522,053.69
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The conundrum

I need certainty of 
future capital once 

I’ve retired

I need some fixed 
income… for now

I want flexibility 
as my situation 

changes
I want to guarantee 
some of my pension 

fund value before I retire

I want to retire 
before state pension 
age but don’t want 

an annuity yet
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The missing piece in retirement planning

Supports income & growth
Can combine the two

Maximum premium £2mn
Minimum premium £10k
3 to 30 -year terms

For ages 40 – 90 years 
Maturity value age 100

Part of a personal pension 
Retain other assets
Adjusting portfolio accordingly

Secures a future sum to crystallisation
Can be purchased with uncrystallised  funds

Guaranteed fixed -term returns
A defined outcome 
No market fluctuations

On-platform investment
No need for pension transfers
Minutes to execute

100% FSCS protection
Insured investment 
Regulatory safeguards

Fixed Term Investment
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Overview

Decumulation 
advice model -  

the ‘Why’

Personalisation 
of advice

Decumulation 
strategies

Stress -testing 
and scenario -

planning

Formalising the 
plan

Client review
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Learning outcomes

By attending this session, you’ll be able to:

• Recognise the types of changing circumstances likely in retirement
 
• Discuss the impact of cognitive ageing

• Re-examine the place for guaranteed income as part of a drawdown strategy



It is our intention that the information contained within this presentation is 
accurate. We have taken all reasonable steps to ensure that it is up -to-date 
and, where relevant, reflects the current views of our experts. However, we 
do not accept any liability for errors or omissions in the information supplied 
and if you require clarification on anything, our recommendation is that you 
contact us at the address below for verification or call 0345 302 2287.
.................................................................................................

Our registered address:
Just Group plc
Enterprise House, Bancroft Road 
Reigate
Surrey
RH2 7RP.
.................................................................................................

@Just_Adviser
Follow the updates on us on ‘X’

Regulatory information:
Just is a trading name of Just Retirement Limited (“JRL”), Just Retirement 
Money Limited (“JRML”), Partnership Life Assurance Company Limited 
(“PLACL”) and Partnership Home Loans Limited (“PHLL”) which are subsidiary 
companies of Just Group plc. JRL is registered in England and Wales, with 
company number 05017193.

JRML is registered in England and Wales, with company number 09415215. 
The registered office for both JRL and JRML is Enterprise House, Bancroft 
Road, Reigate, Surrey, RH2 7RP.

PLACL is registered in England and Wales, with company number 05465261. 
PHLL is registered in England and Wales, with company number 05108846. 
The registered office for both PLACL and PHLL
is Enterprise House, Bancroft Road, Reigate, Surrey, RH2 7RP. JRL and PLACL 
are authorised by the Prudential Regulation Authority and regulated by the 
Financial Conduct Authority and the Prudential Regulation Authority.

JRML and PHLL are authorised and regulated by the Financial Conduct 
Authority. Calls may be monitored and recorded, and call charges 
may apply.
.................................................................................................

www.justadviser.com   
Our dedicated site is packed with useful calculators, guides, product 
information, topical articles and more.

Important information
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adding clarity to the complex
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