
IHT – A new 
mindset
Intergenerational planning in the 
modern world



Important Information
This content is based on our understanding of current taxation, legislation and HM 
Revenue & Customs practice all of which are liable to change without notice. 

The impact of any taxation (and any tax reliefs) depends on individual 
circumstances. 

Where content includes case studies or examples these are for illustration purposes 
and are not recommending a specific course of action.

Past performance is not a reliable indicator of future performance. The value of an 
investment can go down as well as up and your client may get back less than they’ve 
paid in.

No reproduction, copy, transmission or amendment of this presentation may be 
made without our written permission. 



Learning Objectives

01 Understand the impact of upcoming IHT changes on 

pensions and the implications of April 2027 legislation

02 Develop strategies for tax-efficient wealth transfer, 

including asset sequencing and prioritisation

03
Apply trust and investment solutions such as Gift, Loan, 

and Discounted Gift Trusts, and understand how PruFund 

supports stability and diversification



Autumn Budget 2024
5.52 Inheritance tax: unused pensions funds and

death benefits – The government will bring unused

pension fund and death benefits payable from a 

pension into a person’s estate for inheritance tax

purposes from 6 April 2027. This will restore the

principle that pensions should not be a vehicle for

the accumulation of capital sums for the purposes

of inheritance, as was the case prior to the 2015

pensions reforms.

Budget Impact

Autumn Budget 2025
4.110 Inheritance tax thresholds – The inheritance

tax nil-rate bands are already set at current levels

until April 2030 and will stay fixed at these levels for

a further year until April 2031



The big freeze… IHT
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CPI ACTUAL HOUSE PRICE ACTUAL CPI PROJECTED

NRB £325,000

RNRB £175,000

62.65%

72.65%

88.09%

CPI Data from Office of National Statistics: Consumer price inflation tables UK House Price Index: monthly price statistics  CPI Projection Bank of England Monetary Policy Report

https://www.ons.gov.uk/economy/inflationandpriceindices/datasets/consumerpriceinflation
https://www.ons.gov.uk/economy/inflationandpriceindices/datasets/ukhousepriceindexmonthlypricestatistics
https://www.bankofengland.co.uk/monetary-policy-report/2025/november-2025


Amber Money

May be required to meet 

own needs

Segmentation of client’s assets…

Green Money

Expected to be used to 

meet own needs

Red Money

Expected to be unused 

with an IHT liability



Balancing the client’s needs…

INCOME ESTATE



Discussion - What matters, when…

COMFORTABLE
60 -70

70 -80 80 -90

AFFLUENT

HIGH NET 
WEALTH
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W
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Strategies - 3 Key Pillars

Access Control Tax



The Famous Five



Gift Trust



Discounted
Gift Trust



Loan Trust



Reversionary
Interest
Trust



Business 
Relief



POTENTIALLY 
SUITABLE

MAYBE!

Discussion –  Red / Amber / Green monies 

MOST 
SUITABLE

YES!

NOT 
SUITABLE

NO!



C

What would 
use you for 
RED money?



What could you use for RED  money?

YES! NO! YES! MAYBE! MAYBE!



C

What would 
you use for 
AMBER  
money?



What could you use for AMBER  money?

NO! MAYBE! YES! MAYBE! MAYBE!



C

What would 
you use for 
GREEN  
money?

Prudential 
Guarantee
d Income 

Plan



What could you use for GREEN  money?

NO! MAYBE! MAYBE! MAYBE! NO!



C

Supporting 
trustee 
investments
The role of PruFund



Investment Suitability 

Legal 
duty of 

care 

Trust Deed 
Objectives  

Trust Risk 
Profile

Good client 
outcomes Trustee Act 2000  

Duty to Invest Suitably 

Diversification & asset allocation

Risk management / take advice 

Growth / Capital / Sustain income withdrawals 

Review annually 

Keep detailed records 

Trustees’ investment considerations 



Asset
Diversification

Client need

A portfolio that can 

navigate different 

conditions & provide

a good risk-adjusted 

return

Regulatory
drivers to 
Outsource

Client need

Professional 

management of 

outcome & journey

Cost
Efficiency

Client need

All of the above

at a value for money 

price that is less 

than blending 

individual funds

Smoother
Journey than
pure equity

Client need

An investment

journey with lower 

volatility than pure equity 

which can offer  

protection from 

sequencing risk

Style 
Diversification

Client need

Growth without unduly 

high index & sector 

concentration risks

The Road to Multi -Asset 

Reasons to use Multi-Asset



• Different approach to 
other clients?

• Investment 
considerations?

• Wrap or unwrapped ?

• Record keeping ?

Good client 
outcomes

Trustee Act 2000  

Duty to Invest Suitably 

Discussion –  supporting Trustees  



Learning Outcomes

01 Understand the impact of upcoming IHT changes on 

pensions and the implications of April 2027 legislation

02 Develop strategies for tax-efficient wealth transfer, 

including asset sequencing and prioritisation

03
Apply trust and investment solutions such as Gift, Loan, 

and Discounted Gift Trusts, and understand how PruFund 

supports stability and diversification



PruFund’s  Scale, Structure and Smoothing 
provides 4 great client outcomes

28

Multi -Layered 
Diversification

Institutional
Grade Private 
Market Exposure

Strong 
Performance 
Track Record

More Stable 
Investment 
Journey

Past performance isn't a guide to future performance.



Delivering on Expectations
PruFund Annualised Returns 

Source: Prudential and FE Analytics 02.01.2026. Figures are for PruFund Growth Fund held within PruFund Investment Plan. The PruFund figures exclude any additional investment expenses, fund management, product or advice 

charges. The figures cover the 10-year annualised return from the 30th November of each year and are based on the smoothed prices, which include excess surplus distributions. Past performance isn't a guide to future performance.  

(%) Return PruFund Growth Gross Return in GB

6.64

6.21

5.74

5.56

7.65

7.20

6.21

6.64

6.61

6.04

6.14

5.85

2004-14

2005-15

2006-16

2007-17

2008-18

2009-19

2010-20

2011-21

2012-22

2013-23

2014-24

2015-25

PruFund Growth 

EGR at outset
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6.00%

6.20%

6.20%

6.60%

6.60%

6.60%

6.85%

6.85%

6.85%

6.60%

6.60%

6.00%



Providing support   



Any questions?

Thank you!



The home  
of 
retirement 
planning
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