
1

What Decades of Unbiased 
Fund Research Really Reveals

Rory Maguire, Founder and Chief Investment Officer

Confidential: Any reproduction or distribution of these slides,
 or quoting from the presentation, requires prior approval from 

Fundhouse. Speak to the team at mps@fundhouse.co.uk
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LEARNING OBJECTIVES AND OUTCOMES

Learning Objectives: 

1. Challenge common investment beliefs using unconflicted fund research findings.

2. Understand investor behaviour and its impact on client outcomes, and evaluate what actually 

drives long-term outcomes.

3. Identify evidence-based portfolio construction principles.

Learning Outcomes: 

1. Ability to assess fund/portfolio managers, strategies, and markets more critically.

2. Improved understanding of why investors underperform and a clear framework for 

implementing robust investment solutions.

3. Integrate research-led insights into client-facing recommendations, supporting better     

long-term outcomes.

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.
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AGENDA

Rory Maguire 
Chief Investment Officer 

& Co-Founder

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.

“It ain't what you don't know that 
gets you into trouble. It's what you 

know for sure that just ain't so.” 
Mark Twain
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DISCLAIMER

• These are assumptions based on averages, not individual funds

• Evidence-led

• Using our observations

• Having conducted objective fund research since 2010

• All content and views are confidential

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.
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IDEA #1: We are wired for this

We should trust our instincts because they have been honed over thousands of 
years of evolution
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OUR ADRENAL GLANDS ARE TOO BIG AND OUR FRONTAL CORTEX TOO SMALL

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Data source: Fundhouse, Google, June 2026.
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Managed Funds

ONE YEAR NUMBERS ARE TERRIBLE PREDICTORS

83 funds were top quartile in 
2021

20 remained in 2022 

Then 1 in 2023 

And 1 in 2024

1 1

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: Fundhouse and Morningstar’s report in October 2025 on 
Persistence in Mutual Fund and ETF Performance. Large Blend equity universe in the US.
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INVESTOR BEHAVIOUR TRENDS TALK TO OUR WIRING
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Clients made this much less than if they had 
stayed fully invested over 20 years

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: Capital Group did a report based on work originally done by Dalbar. 
The Capital Group report was in early 2025, based on data to the end of 2024. They found that the average S&P 500 index delivered 10.35% over 20 years, but the average investor only received 
9.24%. 



9

LENDING MONEY TO THE UK GOVERNMENT AT 0.1%?
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Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source:  Morningstar for flows and we used UK “GBP Government Bonds” 
and extracted monthly data. For the base rate, we used the Bank of England website. We put both graphs together at Fundhouse. 
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WHY ARE THEY SELLING EQUITIES AT A DISCOUNT?
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Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: Morningstar for flows and we used Global Equity and extracted 
monthly data. For the returns, we used IA Global data sourced from Financial Express. We put both graphs together at Fundhouse.



1111

OUR EXPERIENCE

50%
Turnover

Most TAA Processes:

Typically 0-18 month cycles

Turnover often exceeds 50%

I once asked Warren Buffett Why don’t 
more people copy your investment 

strategy….. My approach is a get rich 
slowly scheme, people don’t like those.

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: https://site.warrington.ufl.edu/ritter/files/Emerging-Markets-
Returns.pdf. Image source: Google

https://site.warrington.ufl.edu/ritter/files/Emerging-Markets-Returns.pdf
https://site.warrington.ufl.edu/ritter/files/Emerging-Markets-Returns.pdf
https://site.warrington.ufl.edu/ritter/files/Emerging-Markets-Returns.pdf
https://site.warrington.ufl.edu/ritter/files/Emerging-Markets-Returns.pdf
https://site.warrington.ufl.edu/ritter/files/Emerging-Markets-Returns.pdf
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ACTIONABLE TAKEAWAY NO.1

What feels right is often wrong:

• Don’t trust your instincts

• Losers may be better than winners

• Instant gratification can destroy wealth

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.
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IDEA #2: I am good with people, I can select an 
investment manager
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REVIEWING MANAGERS

One question matters…

What evidence do you have that 
you are skilled?

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.
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A PERFECT SALE – REGULATION MEETS FASHION
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Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: Morningstar Direct, using the same listed fund manager, 
anonymised.

CONFIDENTIAL
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CONTEXT MATTERS A GREAT DEAL
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Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: Google, share prices of listed fund managers in the UK, 
anonymised, since their respective peaks to 3rd June 2026. 

CONFIDENTIAL
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ACTIONABLE TAKEAWAY NO.2

Skill is only valuable if its repeatable:

• Seek discomfort over comfort

• Likeability ≠ evidence for skill

• Incentives really matter

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.
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IDEA #3: Macro forecasting is a real skill

Over 50% of the explanation for allocating capital is macro driven
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ACADEMICS SAY THIS

In Triumph of the Optimists, Dimson, Marsh, and Staunton 
documented a surprising pattern: for the 101-year period 

1900-2000, there was a negative correlation between per 
capita economic growth in a country and that country's 

stock returns, with both of these variables adjusted for 
inflation.

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: https://site.warrington.ufl.edu/ritter/files/Emerging-Markets-
Returns.pdf
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LET’S USE AN EXAMPLE

Remember this…
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Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: FE to December month end 2025. Net of fees, GBP, annualised. 
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INACTION IS WORTH NOTING – TOP PERFORMING FUNDS 40-85 OVER 5 YEARS

Over 5 Years, the Following Funds Performed the Best

Long Term Active FundsIndex Funds
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59.0%

58.0%

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Returns sourced from FE Analytics to 31st May 2026.
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ACTIONABLE TAKEAWAY NO.3

Avoid low-odds decisions:

• Forecasting is interesting, but unlikely to work

• Inaction is to be embraced

• Long term over short

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. 
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IDEA #4: Diversification is a winning strategy

The fundamental law of active management: a wider opportunity set gives a skilled 
manager a larger universe of mispriced securities to choose from, providing scope for 

greater risk-adjusted outperformance
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DO WE REALLY NEED THE FANCY STUFF?

0

10

20

30

40

50

60

70

80

Regional Equities Thematic Equities Energy Gold Bonds & Cash

Simplicity vs Complexity

Passive Active

40

15

3.4
10

3.4

60
69

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: Morningstar Direct, 17 April 2026. Returns net of fees, all figures 
are GBP. 

CONFIDENTIAL
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COMPLEXITY COSTS MORE, BUT ADDS LESS

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: FE Analytics 31st May 2026, using selected fund managers and 
funds, anonymised. All were strategic bond funds. Returns net of fees, all figures are GBP. 
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CASH + TARGETS

Remember this?
 

Cash + 5% target return, 
gross

• Incredibly smart

• Significantly resourced

• Stable team

• Clear process

Yet bonds did 
all the work…

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: The image was sourced from a Fundhouse report into GARS from 
2014 and was originally sourced from Financial Express. Returns were in GBP since inception to November 2014. 

CONFIDENTIAL
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ACTIONABLE TAKEAWAY NO.4

Prioritise simple, effective diversification over 
complexity:

• Equities, bonds, cash can be enough

• Simplify over complicate

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.
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IDEA #5: Passive is the only answer

It is where all the flow seems to go….
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BUT….

Passive investing is a great idea, but 
second order thinking is helpful when:

• Returns are likely to be low

• Prices are high and drawdowns may 

be overdue

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.
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I LIKE PASSIVE, BUT…..

Our role is to make sure that portfolios are exposed to what is likely to do well, rather 
than what has necessarily done well already – but not to bet the farm.
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Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: Morningstar Direct. Returns net of fees, all figures are GBP. 
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ACTIONABLE TAKEAWAY NO.5

Passives are very helpful, except:

• When prices are high and concentration is extreme

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.
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Distilling it all
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THESE FIVE VIEWS MATTER MOST

Equities

Emerging 
Markets

Duration

Credit

Currency

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.

Equities, Bonds, Cash
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WHAT APPEARS TO WORK THEN?

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.

Comfort can be the enemy

• Our reward centres want past winners

• Action oriented, when inaction is typically better

• We love instant gratification, but getting rich slowly is the answer

• Winners give us confidence, they really shouldn’t

• Diversification feels better, but is overrated
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FIVE YEAR RETURNS VS MPS PEERS & IA SECTORS

Source left: Morningstar Direct to end March 2025 (sourced April, 2026). The public data is available on the performance database https://www.morningstar.com/en-uk/learn/mpdb, calculation basis GBP, Net of 
fees. This graphic is designed for professional investors such as financial advisers only and is not for retail or end investors. Past returns and performance should not be seen as a guide to future returns and the value 
of capital invested may fluctuate in value. Fundhouse is the trading name of Fundhouse Bespoke Limited. Fundhouse provides investment management services and does not provide financial advice. Our views do 
not represent investment advice. Confidential: No person receiving this document may further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. 
Source right: FE as of 31 May 2026. Net of fees, GBP, cumulative.
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RISK MANAGEMENT 

Fundhouse core MPS IA sector Large passive multi asset fund equivalent

Downside Protection Smoother Journey

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose. Source: FE 5 years to 31 May 2026. Net of fees, GBP, annualised. 
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THANK YOU | HOW TO GET IN TOUCH 

Rory Maguire 
Chief Investment Officer / 

Co-Founder

Georgia-Rae Fry
Head of Business 

Development

Dan Wilson
Business Development 

Manager

Eleanor Osborn
Business Development 

Manager

Our full team, including our investment specialists, 

can be reached directly at mps@fundhouse.co.uk

Support site: https://support.fundhouse.co.uk 

We respond promptly - your time and 

partnership matter to us.

98%
Same Day 

Reply

5 Star
Service
Winner

1st
Quartile 5 Year

Returns

Fundhouse provides investment management services and does not provide financial advice. Our views do not represent investment advice. Confidential: No person receiving this document may 
further distribute it, or copies of it, to any other person or publish any of its contents, in whole or in part, for any purpose.

mailto:mps@fundhouse.co.uk
https://support.fundhouse.co.uk/
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THANK YOU
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