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“Do you know the 
only thing that 

gives me pleasure? 
It’s to see my 

dividends coming 
in.”

John D. Rockefeller
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Learning outcomes
By the end of this session, you will be able to:

1. Understand the factors that are driving demand for income-driven investment

2. Explain how income and capital risks differ and what this might mean for determining suitability

3. Describe how asset classes can be combined to deliver durable income for clients
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Looks like advisers are starting to agree with Rockefeller again

Source: “Retirement Advice in the UK: Time for change?”, BNY/NextWealth 2024. “When creating portfolios for clients taking retirement income, how often do you recommend the following investment portfolio structure?”
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Use of income-oriented strategies for retirement income
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Lots of reasons why investing for income should be on the rise

More attractive 
yields

Changing client 
circumstances

Regulatory focus

Inheritance tax 
changes
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Back to a more “normal” interest rate environment

More attractive 
yields

Changing client 
circumstances

Regulatory focus

Inheritance tax 
changes

Source: Bloomberg, data as at 30 September 2025. UK equity dividend yield is the yield on the FTSE 350. Global equity dividend yield is the yield on the MSCI World NR index. Overnight cash rate is LIBOR 
GBP Overnight Rate/SONIA. Global bonds yield is the yield to maturity on the ICE Bank of America Global Credit Index.
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Greater reliance on retirement savings for income in retirement

More attractive 
yields

Changing client 
circumstances

Regulatory focus

Inheritance tax 
changes

Source: “Retirement Advice in the UK: Time for change?”, BNY Investments/NextWealth 2024 n=254 “How important are the following sources of wealth to your income in retirement?”
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Increased regulatory focus on income sustainability

More attractive 
yields

Changing client 
circumstances

Regulatory focus

Inheritance tax 
changes

Source: Financial Conduct Authority (FCA) Thematic review of Retirement Income Advice, 20 March 2024. https://www.fca.org.uk/publications/thematic-reviews/thematic-review-retirement-income-advice 

“RISK PROFILING was not evidenced, 
was inconsistent with objectives and 

customer knowledge and experience, 
or lacked consideration of capacity 

for loss.”

In retirement, capacity for loss 
determines the extent to which clients 

could cope with a reduction or 
change to their income. 
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IHT changes should support demand for income

More attractive 
yields

Changing client 
circumstances

Regulatory focus

Inheritance tax 
changes

Source: “Retirement Advice in the UK: Time for change?”, BNY Investments/NextWealth 2024 n=208. “Thinking about the forthcoming budget, what proportion of your clients would be affected by the 
following changes?” and “We would like to understand how considerations around tax-wrappers affect their use in retirement. To what extent do you agree with the following statements?”

of advisers said the change would 
affect all or most of their clients

agreed that they usually draw income 
from non-pension assets first

61%

72%

Taking income from pensions now more attractive

Gifting surplus income from other assets may 
allow NEOOI (normal expenditure out of income) 
exemption to be used
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The tyranny of yield as an income measure

“How much income will I get?”

𝑌𝑖𝑒𝑙𝑑 =
𝐼𝑛𝑐𝑜𝑚𝑒 𝑑𝑒𝑐𝑙𝑎𝑟𝑒𝑑 𝑜𝑣𝑒𝑟 𝑙𝑎𝑠𝑡 12 𝑚𝑜𝑛𝑡ℎ𝑠 

𝐿𝑎𝑡𝑒𝑠𝑡 𝑝𝑟𝑖𝑐𝑒

Yield tells us what income we would have had last year if we 
paid yesterday’s price!
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Yield can be volatile even when income is stable…

Source: BNY Investments. Historical yield and total income paid per share over rolling 12-month periods of an illustrative income fund. All figures are in GBP terms. This is for illustrative purposes only and does not take into 
account effects of inflation or other factors that may have a negative impact on an investment. 

3.00%

3.50%

4.00%

4.50%

5.00%

5.50%

0.0

1.0

2.0

3.0

4.0

5.0

6.0
Ja

n
 2

0
1

6

A
p

r 
2

0
1

6

Ju
l 

2
0

1
6

O
ct

 2
0

1
6

Ja
n

 2
0

1
7

A
p

r 
2

0
1

7

Ju
l 

2
0

1
7

O
ct

 2
0

1
7

Ja
n

 2
0

1
8

A
p

r 
2

0
1

8

Ju
l 

2
0

1
8

O
ct

 2
0

1
8

Ja
n

 2
0

1
9

A
p

r 
2

0
1

9

Ju
l 

2
0

1
9

O
ct

 2
0

1
9

Ja
n

 2
0

2
0

A
p

r 
2

0
2

0

Ju
l 

2
0

2
0

O
ct

 2
0

2
0

Ja
n

 2
0

2
1

A
p

r 
2

0
2

1

Ju
l 

2
0

2
1

O
ct

 2
0

2
1

Ja
n

 2
0

2
2

A
p

r 
2

0
2

2

Ju
l 2

0
2

2

O
ct

 2
0

2
2

Ja
n

 2
0

2
3

A
p

r 
2

0
2

3

Ju
l 

2
0

2
3

O
ct

 2
0

2
3

Ja
n

 2
0

2
4

A
p

r 
2

0
2

4

Ju
l 

2
0

2
4

O
ct

 2
0

2
4

Ja
n

 2
0

2
5

A
p

r 
2

0
2

5

Ju
l 

2
0

2
5

R
o

lli
n

g
 1

2
 m

o
n

th
 i

n
co

m
e

 (
p

e
n

ce
 p

e
r 

sh
a

re
)

Example income fund rolling 12 month income (Left hand axis) Example income fund yield (Right hand axis)



12

…because yield is reflecting both income and capital variability

Source: BNY Investments. Share price and historical yield at the end of each month of an illustrative income fund. All figures are in GBP terms. This is for illustrative purposes only and does not take into account effects of 
inflation or other factors that may have a negative impact on an investment. 
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What should we be focusing on when assessing income?

Level Stability

Growth Structure



What sort of income does your client need?

Income maximisation focus
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Capital growth focus
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Source: BNY Investments. The charts illustrate notional income and capital growth from an initial investment of £100,000 assuming income is paid out to the investor. This is a hypothetical example provided for illustrative 
purposes only. 
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Irregular income is a big challenge for clients and advisers

FUND PAYING INCOME QUARTERLY, ANNUAL INCOME OF £5,0001
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Source: BNY Investments. This is a hypothetical example provided for illustrative purposes only. 1Assumes £100,000 in a fund paying 5% per annum. 
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Structuring income delivers benefits for clients and advisers

INCOME RESTRUCTURED TO PAY MONTHLY WITH FINAL BALANCING PAYMENT1
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Source: BNY Investments. This is a hypothetical example provided for illustrative purposes only. 1Assumes £100,000 in a fund paying 5% per annum. 



How much income will I get from my investment?

Jenny has £200,000 in her drawdown account from which she wants to generate an income. 
How much income might she receive?

Knowing how much income we're expected to generate from each share we buy means we 
know the regular income we're expected to get. 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑠ℎ𝑎𝑟𝑒𝑠 𝑝𝑢𝑟𝑐ℎ𝑎𝑠𝑒𝑑 =
𝐼𝑛𝑣𝑒𝑠𝑡𝑚𝑒𝑛𝑡 𝑎𝑚𝑜𝑢𝑛𝑡

𝑆ℎ𝑎𝑟𝑒 𝑝𝑟𝑖𝑐𝑒
=

£200,000

£1.60
= 125,000

𝑀𝑜𝑛𝑡ℎ𝑙𝑦 𝑖𝑛𝑐𝑜𝑚𝑒 = 𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑠ℎ𝑎𝑟𝑒𝑠 ∗ 𝐼𝑛𝑐𝑜𝑚𝑒 𝑝𝑒𝑟 𝑠ℎ𝑎𝑟𝑒 = 125,000 ∗ £0.005 = £625

Jenny would receive £625 each month with an additional balancing payment at the end of the 
fund year.

Using structured income in retirement – case study 1
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Source: BNY Investments. For illustration only. 

Example: Monthly income of 0.5 pence per share per month. Current share price £1.60.



How much do I need to invest to achieve my goal?

Brian is looking for a regular monthly income of £2,000 from his ISA. How much would he need 
to invest to achieve this?

Knowing how much income we're expected to generate from every share means we know how 
much we need to invest to achieve the desired income. 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑠ℎ𝑎𝑟𝑒𝑠 𝑝𝑢𝑟𝑐ℎ𝑎𝑠𝑒𝑑 =
𝐼𝑛𝑐𝑜𝑚𝑒 𝑟𝑒𝑞𝑢𝑖𝑟𝑒𝑑

𝐼𝑛𝑐𝑜𝑚𝑒 𝑝𝑒𝑟 𝑠ℎ𝑎𝑟𝑒
=

£2,000

£0.005
= 400,000

Brian would receive £2,000 each month with an additional balancing payment at the end of the 
fund year.

𝐴𝑚𝑜𝑢𝑛𝑡 𝑡𝑜 𝑖𝑛𝑣𝑒𝑠𝑡 = 𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑠ℎ𝑎𝑟𝑒𝑠 ∗ 𝑆ℎ𝑎𝑟𝑒 𝑝𝑟𝑖𝑐𝑒 = 400,000 ∗ £1.60 = £640,000

Using structured income in retirement – case study 2
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Source: BNY Investments. For illustration only. 

Example: Monthly income of 0.5 pence per share per month. Current share price £1.60.



19

What do we need for core retirement income?

Attractive 
starting income

Stable income

Growing income

Capital growth

Predictable 
regular income

We call this…

MANAGED INCOME



Using the Defaqto natural income workflow

Source: Defaqto. For illustration only. 
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What’s important when investing for durable income?

Flexibility & 
diversification

Active 
management

Direct 
investment
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Balancing income and growth over market cycles

Asset class

EQUITIES

BONDS

ALTERNATIVES

CASH

Income yield

3.5%

6.1%

7.4%

3.3%

Asset allocation

53%

19%

25%

3%

Overall gross yield

5.0%

Income contribution

1.9%

1.2%

1.8%

0.1%

% of total income

37%

23%

37%

2%

Source: BNY Investments June 2025. This is a hypothetical example provided for illustrative purposes only. Columns may not add up due to rounding.

Flexibility & 
diversification

Active 
management

Direct 
investment
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High-yielding equities can often disappoint

Comparing Forecast and Realised Dividend Yields Since End of 1995 to 30 June 20251
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Flexibility & 
diversification

Active 
management

Direct 
investment
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Holding individual securities has advantages over holding funds

✓ Direct investment delivers transparency and control

✓ Ability to understand and manage the timing and level of cashflows

✓ Allows risk to be managed holistically avoiding concentrations that could damage 
performance

Example – managing through the interest rate increases in 2022

Equity funds – concentration in US technology   Higher duration

Fixed income funds – positioned higher up the yield curve to pick up return Higher duration

Alternatives – inflation-linked cashflows    Higher duration

Direct investment allowed duration to be better measured and 
managed limiting downside while growing income

Flexibility & 
diversification

Active 
management

Direct 
investment
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Paying Dividends: Conclusion

• Higher yields, increased need for reliable income, regulatory focus, and tax changes are all supporting growth 
in the use of income-oriented investment strategies

• On its own, yield is not always a useful tool for assessing income

• We need to consider income level, stability, growth, and structure

• Different investment strategies will offer different income profiles

• Clients wanting core retirement income may value stable and growing income

• Directly invested and actively managed multi-asset portfolios are best placed to deliver stable and growing 
income
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Learning outcomes
You should now be able to:

1. Understand the factors that are driving demand for income-driven investment

2. Explain how income and capital risks differ and what this might mean for determining suitability

3. Describe how asset classes can be combined to deliver durable income for clients
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The BNY Mellon Multi-Asset Income Fund (MAIF)
The fund has delivered stable and growing income in a format that can meet the needs of clients and advisers

BNY Mellon Multi-Asset Income Fund income from £100,000 invested at inception on 4 Feb 20152

Source: BNY Investments. For illustrative purposes only. 1 Historical yield on the BNY Mellon Multi-Asset Income Fund Institutional W Income share class as at 30 June 2025. 2 Income paid on an initial investment of £100,000 in the BNY Mellon 
Multi-Asset Income Fund Institutional W Income share class at inception on 4 February 2015 for 12-month periods ending on 30 June of each year shown. Income split between regular monthly payments and balancing payment paid at end of 
fund year. All figures are in GBP terms. The impact of an initial charge (currently not applied) can be material on the performance of your investment. Further information is available upon request. This is for illustrative purposes only and does 
not take into account effects of inflation or other factors that may have a negative impact on an investment.

• Launched 4 February 2015

• Managed by Paul Flood, Head of 
Multi-Asset Investment at 
Newton

• Aims to deliver income with 
capital growth

• Actively managed and directly 
invested

• Pays income as:

− 12 equal monthly payments

− July payment includes 
additional balancing payment

• Yield at 30 September 2025 was 
4.42%1

2.1% 1.0% 2.4% 1.7%

11.2%

5.4%

2.4%

2.5%

2.0%
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BNY MELLON MULTI-ASSET INCOME FUND PERFORMANCE

The Fund has grown capital over the medium to long-term beating the sector average 
since launch

BNY Mellon Multi-Asset Income Fund (MAIF)

Initial Investment at inception on 4 Feb 2015 £100,000

Income received to 30 September 2025 £51,256

Capital gain at 30 September 2025 £28,890

Dynamic Planner Risk Ratings should not be used for making an investment decision and it does not constitute a recommendation or advice in the selection of a specific investment or class of investments. 

Source: BNY Investments. Lipper as at 30 September 2025. Capital return shows the cumulative change of the price of the BNY Mellon Multi-Asset Income Fund Institutional W Income share class from 4 February 2015 to 31 August 2025. BNY Mellon Multi-
Asset Income Fund performance for the Institutional W Income share class calculated as total return, including reinvested income net of UK tax and charges, based on net asset value.  All figures are in GBP terms. The impact of an initial charge (currently not 
applied) can be material on the performance of your investment. Further information is available upon request. This is for illustrative purposes only and does not take into account effects of inflation or other factors that may have a negative impact on an 
investment. 
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Reinvesting income drives future income growth
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Regular monthly income (Left hand axis) Shares held (Right hand axis)

BNY Mellon Multi-Asset Income Fund monthly income from £100,000 invested at inception on 4 Feb 2015 with all income reinvested

£100,000 invested at inception with income reinvested has doubled monthly income and grown to £184,104 after 10 years

29

Source: BNY Investments. Monthly income declared at the end of February of each year shown on an initial investment of £100,000 in the BNY Mellon Multi-Asset Income Fund Institutional W Income share class at inception on 4 February 2015. Number of 
shares held represents shares purchased from the initial investment plus additional shares purchased by reinvesting income payments at the prevailing share price on day after payment date. Fund performance for the Institutional W Income share class 
calculated as total return, including reinvested income net of UK tax and charges, based on net asset value.  All figures are in GBP terms. The impact of an initial charge (currently not applied) can be material on the performance of your investment. Further 
information is available upon request. This is for illustrative purposes only and does not take into account effects of inflation or other factors that may have a negative impact on an investment.



Using an income-driven approach for retirement helps to align with client 
objectives and ensures more of their money stays invested. 

The BNY Mellon Multi-Asset Income Fund could offer:

• Attractive yield: Yield of 4.42%1 likely to meet the needs of many 
retirement clients

• Stable and growing income: A decade-long track record of providing 
growing income

• Capital growth: Potential for capital growth over the long term

• Predictable income: Income structured as regular monthly payments 
plus annual “bonus” delivering income in the way clients are used to 
and in a way that keeps things simple for you

Ability to give your clients the income they want and you the control you need

Why use the BNY Mellon Multi-Asset Income Fund?

Source: 1BNY Investments. Historical yield of the BNY Mellon Multi-Asset Income Fund Institutional W Income share class at 30 September 2025. The actual income received by an investor will depend on the share price at the 
time of investment and the income paid by the fund both of which will vary based on underlying investment performance.
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BNY Mellon Multi-Asset Income Fund

Key Risks

Key risks associated with this Fund
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For Professional Clients only. This is a financial promotion. 

Please refer to the prospectus and the KIID before making any investment 
decisions. Go to www.bny.com/investments.html.

The Fund is a sub-fund of BNY Mellon Investment Funds, an open-ended 
investment company with variable capital (ICVC) with limited liability between 
sub-funds. Incorporated in England and Wales: registered number IC27. The 
Authorised Corporate Director (ACD) is BNY Mellon Fund Managers Limited 
(BNY MFM), incorporated in England and Wales: No. 1998251. Registered 
address: BNY Mellon Centre, 160 Queen Victoria Street, London EC4V 4LA. 
Authorised and regulated by the Financial Conduct Authority.

Any views and opinions are those of the author, unless otherwise noted and is 
not investment advice

BNY, BNY Mellon and Bank of New York Mellon are the corporate brands of 
The Bank of New York Mellon Corporation and may be used to reference the 
corporation as a whole and/or its various subsidiaries generally.

Issued in the UK by BNY Mellon Investment Management EMEA Limited, BNY 
Mellon Centre, 160 Queen Victoria Street, London EC4V 4LA. Registered in 
England No. 1118580. Authorised and regulated by the Financial Conduct 

Authority. 

Important information 

Past Performance is not a guide to future performance. 
The value of investments can fall. Investors may not get back the amount invested.
Income from investments may vary and is not guaranteed

Document ID: 2722050 EXP: 7 January 2026
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https://www.bny.com/investments/uk/en/adviser.html


THANK YOU
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