
All investing involves risk

The Evolution of 
Investment Outsourcing 
Back to the outsourcing future

For professional clients only. Capital at risk.

D
0
1
0
0
8
8

https://lgim.seismic.com/Link/Content/DCTqf4JDhVCR7GCQbX6P46jW3dgd


All investing involves risk

To understand how the challenges faced by advisers 

gave rise to outsourced investment solutions 

Learning objectives

To understand how investment outsourcing can 

improve business efficiency  

To understand ways to future proof your 

business through investment outsourcing 
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What investment choice do you prefer?

Multi-asset
 funds 

Model 
portfolios

In-house 
selection
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If you outsource investments, why?

Business 
costs

Regulatory 
pressure

Investment 
expertise

Time 
with clients
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Evolution of advice

Pre-RDR 2012 2016 2020 2024 Future

Retail distribution review 

Pension reforms Build your own portfolios 

Sustainability Disclosure Requirements

Continued evolution

Consumer Duty

Source: FCA https://www.fca.org.uk/
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PROD & PRIIPS

Active vs. Passive 

Income review

Index multi-asset 

Volatility managed sector 

Target markets 

Fund supermarkets
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6Source: Number of MPS solutions on Morningstar as at 25/03/2025 in the UK market excluding bespoke portfolios at 17/01/2025.

Investment outsourcing increased
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A diverse range of portfolios
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Total Fee (DFM + OCF)

Source: Morningstar data as at 25/03/2025. Model portfolios in 40-60% sector, excluding bespoke portfolios at 01/01/2025 

For illustrative purposes only.  It should be noted that diversification is no guarantee against a loss in a declining market. D
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So why is this 
the case?

Regulations

Business pressure

Adviser demand
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How does investment 
outsourcing improve 
efficiency? 
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10Source: NextWealth, Financial Advice Business Benchmarks 2024, pg 24.

Q: To what extent has Consumer Duty prompted changes for the following areas of your business

Consumer Duty prompted most firms to make 
some changes
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34%

36%

40%

41%
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57%

61%

58%

47%

49%

46%

45%

42%

33%

3%

6%

1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Target market strategy

Changing your fee structure

Off-boarding unprofitable clients

Making or planning changes to the operation structure of the business

Record-keeping and logging of client conversations

Reviewing your investment proposition

Reviewing your client segmentation strategy

Improving the quantity and quality of data your firm holds on clients

Large change Some change No change N/A
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Source: Next wealth MPS report 2024.

Different styles to address the same goal
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The Future of 
Investment 
Outsourcing
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Future of the investment market 
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Consolidation across the investment market
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Source: IA investment management in the UK 2023-2024 annual survey: Notable M&A Deals in the UK Investment Management Sector (2009-June 2024).
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Changing client demographics

0% 20% 40% 60% 80% 100%

Individual investment bonds

Premium bonds

Investment trusts

Individual stocks and shares

Cash ISA

Investment funds

Stocks and shares ISA

Crypto-currencies

Savings account

18 - 24 55 -65

Source: IA investment management in the UK 2023 – 2024 annual survey: Proportion of 18 to 24-year-olds holding different savings and 

investment products compared with the 55-65 age group (2023). D
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Data generated annually (Zettabytes) 
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Source: World Bank Population Estimates and Projections as at July 2023, BNEF, Statista / Bernard Marr & Co, Our World in Data. 

Assumptions, opinions and estimates are provided for illustrative purposes only. There is no guarantee that any forecasts made will come to pass.

Changing client demographics
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Novantigo private banking and wealth management survey – Private Markets interim update November 2024. 

Assumptions, opinions, and estimates are provided for illustrative purposes only. There is no guarantee that any forecasts 

made will come to pass. The value of an investment and any income taken from it is not guaranteed and can go down as well 

as up, and the investor may get back less than the original amount invested.

Predicted growth in Private Markets
Estimated growth of private market funds
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Q3 2024 Q4 2024E 2025E 2026E 2027E

Optimistic Scenario Baseline Scenario Pessimistic Scenario

€110,644

€99,721

€89,097

€52,779
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Evergreen private markets funds offered to clients1
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Yes No, but plan to in 2025

Predicted growth in Private Markets

1 Analysis note: Participants were asked ‘Do you currently offer evergreen/semi-liquid private markets funds to your 

clients (N=50).

Novantigo | 2024 Private Assets in Private Wealth Portfolios (Interim Update) : The Secret to Growth. Assumptions, 

opinions, and estimates are provided for illustrative purposes only. There is no guarantee that any forecasts 

made will come to pass. The value of an investment and any income taken from it is not guaranteed and can 

go down as well as up, and the investor may get back less than the original amount invested.
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Evolution of outsource portfolios

Current DC default allocation

Cash Government bonds Alternative and active credit

Investment grade corporate bonds Private Markets Listed alternatives

Index equity

Source: L&G; as at June 2024. Asset allocation of a client at retirement LGIM Lifetime advantage funds. D
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So what can you do to future proof? 

Adapt your due diligence process to ensure 

you ask business questions 

Select a manager who has capabilities to harness 

changes in client buying habits 

Review your approach to ongoing advice 

services and documentation of regulations
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To understand how the challenges faced by advisers 

gave rise to outsourced investment solutions 

Learning outcomes

To understand how investment outsourcing can 

improve business efficiency  

To understand ways to future proof your 

business through investment outsourcing 
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Source: L&G. As at 31 December 2024.

The value of an investment and any income taken from it is not guaranteed and can go down as well as up, and the investor may get back less than the original amount invested.

Over 45 years managing multi-asset funds, developing a full suite of client solutions

L&G proposition history

A history of innovation and partnerships

1977
L&G starts 

managing 

multi-asset portfolios

2014
Retirement Income 

Multi-Asset Fund

2018
Future World 

Multi-Asset Fund

2024
Private Market 

Access Fund

1836
L&G established 

in London 

2013
Multi-Index

Funds

2015
Multi-Asset Target 

Return Fund

2021
Model Portfolio

Service

Over 

2,500 
global employees

£1,122 bn
Total AUM1

UK’s largest

asset manager

D
0
1
0
0
8
8

https://lgim.seismic.com/Link/Content/DCTqf4JDhVCR7GCQbX6P46jW3dgd


All investing involves risk

Our comprehensive multi-asset proposition

Source: L&G; as at 31 March 2025.

The value of an investment and any income taken from it is not guaranteed and can go down as well as up, and the investor may get back less than the original amount invested. Asset allocation 

is subject to change. D
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Source: Morningstar data as at 25/03/2025 excluding bespoke portfolios at 01/01/2025 . The value of an investment and any income taken from it is not guaranteed and can go down as 

well as up, and the investor may get back less than the original amount invested.

L&G Model Portfolio Services 

-2

-1

0

1

2

3

4

5

6

7

8

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6

A
n

n
u

a
lis

e
d

 3
 y

r 
re

tu
rn

 t
o

 F
e

b
 2

5

Total Fee (DFM + OCF)
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Thank you
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Key Risks

Key Risks

The value of an investment and any income taken from it is not guaranteed and can go down as well as up, and the investor may get back less than the original amount invested. Past 

performance is not a guide to future performance.

Investing in financial markets exposes investors to risk. These Funds invests in a wide range of asset classes, predominantly equities and fixed income, typically by investing in other 

funds. Equities (shares of companies) have a higher risk of being volatile (i.e. going up and down) than most other asset types, particularly in the short term. The Fund’s fixed income 

exposure – usually corporate and government bonds – is particularly sensitive to trends in interest rate movements. The value of the Fund’s exposure to this asset class is likely to fall 

when these interest rates rise (such falls may be more pronounced in a low nominal interest rate environment). The financial strength of a company or government issuing a fixed 

interest security determines their ability to make some or all of the payments due.  If this financial strength weakens, the chances of them not making payments increases and this will 

reduce the value of the Fund’s exposure.

The Fund may also hold assets in currencies that are not denominated in sterling. If the value of these currencies falls compared to sterling this may cause the Fund’s value to go down. 

While the Fund’s broad diversification aims to lower risk, each asset class has risks that may impact the value of the Fund. Any objective or target will be treated as a target only and 

should not be considered as an assurance or guarantee of performance of the Fund or any part of it. 

Further details (including relevant risk factors and fund specific risks) are available in the Description of Funds document, which can be obtained from your usual LGIM contact or by 

visiting www.lgim.com/descriptionoffunds

http://www.lgim.com/descriptionoffunds
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L&G UK Disclaimer and important legal notice

L&G

Key risks

The value of an investment and any income taken from it is not guaranteed and can go down as well as up, and the investor may get back less than the original amount invested. Past performance is not a 

guide to future performance.

Important information

The information in this document is for professional investors and their advisers only.   This document is for information purposes only and we are not soliciting any action based on it.  The information in 

this document is not an offer or recommendation to buy or sell securities or pursue a particular investment strategy and it does not constitute investment, legal or tax advice.  Any investment decisions 

taken by you should be based on your own analysis and judgment (and/or that of your professional advisers) and not in reliance on us or the Information.

This document does not explain all of the risks involved in investing in the fund or investment strategy.  No decision to invest in the fund or investment strategy should be made without first reviewing the 

prospectus, key investor information document and latest report and accounts for the fund, which can be obtained from https://fundcentres.lgim.com/.

This document has been prepared by Legal & General Investment Management Limited and/or their affiliates ('L&G', ‘we’ or ‘us’). The information in this document is the property and/or confidential 

information of Legal & General and may not be reproduced in whole or in part or distributed or disclosed by you to any other person without the prior written consent of L&G.  Not for distribution to any 

person resident in any jurisdiction where such distribution would be contrary to local law or regulation.

No party shall have any right of action against L&G in relation to the accuracy or completeness of the information in this document.  The information and views expressed in this document are believed to 

be accurate and complete as at the date of publication, but they should not be relied upon and may be subject to change without notice. We are under no obligation to update or amend the information in 

this document.  Where this document contains third party data, we cannot guarantee the accuracy, completeness or reliability of such data and we accept no responsibility or liability whatsoever in respect 

of such data.

This financial promotion is issued by Legal & General Investment Management Limited.

Legal and General Assurance (Pensions Management) Limited. Registered in England and Wales No. 01006112. Registered Office: One Coleman Street, London, EC2R 5AA. Authorised by the 

Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority, No. 202202.

LGIM Real Assets (Operator) Limited. Registered in England and Wales, No. 05522016. Registered Office: One Coleman Street, London, EC2R 5AA. Authorised and regulated by the Financial Conduct 

Authority, No. 447041. Please note that while LGIM Real Assets (Operator) Limited is regulated by the Financial Conduct Authority, it may conduct certain activities that are unregulated.

Legal & General (Unit Trust Managers) Limited. Registered in England and Wales No. 01009418. Registered Office: One Coleman Street, London, EC2R 5AA. Authorised and regulated by the Financial 

Conduct Authority, No. 119273.

© 2025 Legal & General Investment Management Limited, authorised and regulated by the Financial Conduct Authority, No. 119272.

Registered in England and Wales No. 02091894 with registered office at One Coleman Street, London, EC2R 5AA.
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