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Many advisers find themselves
wondering: whats left for the human?
The answer?

Everything that truly matters.
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Learning Objectives

Understand which parts of the advice process are best
handled by Al — and which require a distinctly human touch.

Discover why integration and user experience matter more
than ever in adviser tech stacks.

Identify the new skills and mindsets advisers need to thrive in
an Al-augmented profession.
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“In the next ten years, advisers
will gradually shed their role as
investment managers and
become more like integrated
life/wealth coaches...”

On the Cusp of Change: North American Wealth Management in 2030 McKinsey



What Clients Want in a Financial Adviser

i o< I
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Someone who Someone with whom Someone who meets
“gets me” I share values with me socially

Source: Accenture, “The New State of Advice” report
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What Causes Clients to Leave?

Quality of financial Quality of relationship Cost of services Unhappiness Comfortin handling Absence of quality
advice/services with an advisor with returns their own finances communication

Morningstar, Why Clients Leave Their Financial Advisor, July 2023. Available at: https://www.morningstar.com/financial-advisors/why-
clients-leave-their-financial-advisor



Financial Planningﬁutomation Heat Map 7 timeline

Investment

Mdnagement

Wrapper Selection

Tax Planning & Optimisation
Holistic Wealth Consolidation
Protection Insurance, Wills, POA
Co-ordinating other professionals

Coaching, Values, Meaning/Purpose etc

Life Transitions (Divorce, Business Exit, Care etc)

Wealth Succession & Philanthropy § --- io.l
£5m

£100k £250k £500k £1m
Investable Wealth

Source: Timeline (Adviser 3.0 May 2025)
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The Average Advice Process Today!

4 N

Total:
13 hrs

on average

N v




Of advisers still dedicate over a fifth

0 of client meeting time to gathering
0 and updating information.

Source: FE Fundinfo May 2025
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Your System Showcase
1 N [ R

How many systems do you use today, from Back
office right through to implementation?

Example:
5_1 Back office, CRM, Fund
analytics, Product research tool,
ATR, KYC/AML, Suitability letter
8'10 writing, Al, Cashflow, Client
11 1 3 interface, Factfind, etc.
14 or more?



https://wall.sli.do/event/nTCRBhQZFeFqpZf33Yoxke/?section=4bf744d1-4073-435f-a052-d5cdaadfc2fa
https://wall.sli.do/event/nTCRBhQZFeFqpZf33Yoxke/?section=4bf744d1-4073-435f-a052-d5cdaadfc2fa
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The Piece De Résistance of the current tech stack
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o INCONSISTENT OUTPUTS
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Two Visions of the Future!

*
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Planning

FactFind
- Cashflow Planner
- Risk Profiler
- Digital LOAs

@

Portfolios

Vanguard, LGIM, Northern Trust,
Dimensional etc

(3
Platform

©
Custody

Seccl
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Data [Fragmentation
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... a big drag on advice
firm productivity

... a [Serious brake on
realising the full
potential of Al in your
business.
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Investment management isn’t just
being disrupted. It's being
DEVOURED — siowly, methodically,
by technology.
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sts are still being compressed

Average total cost (MPS fee + OCF)

Source: NextWealth MPS Proposition Comparison Report 2023




Let's discuss Al?

|

Artificial Intelligence, at its
core, is about recognising
and responding to patterns in
data. It's not ‘thinking’ in the
human sense..

Statistical Pe
Matchi
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Al uses statistical analysis to
find patterns in large
datasets. It doesn’t
understand content like
humans! It predicts
outcomes based on past
data.
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Al Through Time

Origins Growth Boom Winter Agents AGI Era

(Artificial General Intelligence)

First theories, Algorithms, neural Expert systems Funding and Machine learning,

symbolic reasoning  networks, funding in business interest collapse robotics, internet Deep learning

transforms industries

1990-1936 1997-1979 1980-1987 19811993 1993-2011  2012-



How Is Al Being Used Today

Transcribing Meeting Notes

[

Transcribes meetings accurately,

identifies speakers, and captures

everything for better records and
time savings.

\
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Generating Suitability Letters

MONEY FOR LIFE

-

and client data, cutting manual work

Al drafts client documents like
suitability letters using templates

and improving consistency.

\
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What Does the Future of Al Look Like?

Pa_raplcmner Agents

Al could serve as a digital paraplanner, reviewing cashflow models,
analysing investments, and spotting issues, freeing advisers to focus
on strategy.

Compliance Agents

Al—may soon scan back-office systems in real time, flagging vulnerable
clients, checking documentation, and prompting timely follow-ups.

~ Extrapolating Data From Systems

With many systems in use, Al links data across CRM, portfolios, and
client records to support smarter, data-driven decisions.



nlsx ! ' and Limitations

Without careful use, Al can pose serious risks.

.
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Data Privacy
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Hallucinations
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nlsx ' ' and Data Privacy
®

Firm responsibilities around Al.

GDPR } Ensure compliance with data protection laws

Know the risks } Understand potential issues (as described below)

Data entry points } Control what is entered into Al tools

Where is the data held? J Be clear on where data is stored

Be sure to Speak to your IT support! } Always check with your IT team
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Existing FCA Regulatory Framework Relevant To Al
Firms are already subject to the following requirements which are relevant to the adoption of Al.

Principles for Business
o Act with due skill, care and diligence
o Ensure responsible organisation and effective risk management
o Test Al outputs for accuracy and quality

Systems and Controls
o Maintain processes to identify and mitigate technology risks
o Ensure business continuity plans are in place

Threshold Conditions
o Business models must be suitable and consumer-focused
o Senior management should have skills to understand and oversee Al

Consumer Duty
© Al tools must deliver good consumer outcomes (products, price, understanding, support)
o Actin good faith: honesty, fairness, openness
o Monitor and analyse data to detect and address poor outcomes, including impact on vulnerable customers

Senior Managers & Certification Regime (SM&CR)
o A Senior Manager must take accountability for Al
o Responsibility should be documented in their Statement of Responsibility

Rule Breaches
o Firms are accountable for Al-related breaches (e.g. unsuitable advice)
o  Must notify FCA where significant (SUP 15)
o Complaints, redress, and remediation apply under Consumer Duty and DISP

Source: Simplybiz - THE REGULATION OF ARTIFICIAL INTELLIGENCE (Al) FOR FINANCIAL SERVICES INTERMEDIARIES
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Talk to Al like it's your employee
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Poor Input (Too Vague)

“Write q letter to our clients
about our fees”




Talk to Al like it's your employee

»
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Clear Input (With Context & Purpose)

“ChatGPT, | am the Managing Director of ABC Associates Financial
Advice Firm. Can you write a letter to all clients explaining that we
are maintaining our fees at 1% this year, as a direct consequence of
us adopting efficient technology, allowing us to streamline our
operation and deliver a much better service to you?"
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Talk to Al like it's your employee e

“Dear Valued Client,

We wanted to let you know that there is an update regarding our fees.

Our commitment to providing quality service continues, and we appreciate your
support.

If you have any questions, please get in touch.

Best regardes,

The Team”



Talk to Al like it's your employee

“Dear Client,

| hope this message finds you well. I'm writing to inform you that we will be maintaining
our advisory fees at 1% for the coming year. This decision reflects our recent investment in
cutting-edge technology, which has significantly improved our operational efficiency.

These advancements mean we can deliver an even more responsive, streamlined service
while continuing to prioritise your financial wellbeing.

We remain committed to transparency, value, and putting your needs first.
Thank you for your continued trust.
Kind regards,

[Your Name]
Managing Director, ABC Associates”
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Talk to Al like it's your employee

output. Always tell Al who you are,
what you want, and who it’s for.

The w(er your prompt, the better the



Meet Annabelle! ¥

CURRENT SITUATION: &

Annabelle’s Business

> 100 clients | £30m AUM

-~ £324k gross revenue p.a. (1% ongoing)
-~ 50hrs/week | 12 new clients p.a.

~ Onboarding: 13hrs (£2,600 per client)

Current Tech Stack (£37,200 p.a.)
-~ Back office, CRM, AML/KYC, Analytics, ATR

Paraplanning, Cashflow, Pensions, Docs, Platform
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Meet Annabelle! §

NEW SITUATION: &

New Tech Stack (£20,750 p.a - saving £16,450)

- Back office, CRM, Al tool, Pensions, Docs, Platform

2
Personal Impact

© Onboarding: 6hrs
~ 7hrs saved per client

.




Meet Ahnabelle! §

Annabelle currently NOW spends 6hrs
onboarding a new client which
estimates a cost of £1200, freeing up
£1400 of her time to either enjoy a better
work life balance, or use to grow the
business to 24x NB clients pa, allowing
her to expand comfortably to 200
clients, doubling revenue to £600k

EEEEEEEEEE

/

' Time=Saved
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EERERIGH is the only

sustainable edge as Al rips

through financial plannin
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The superhuman adviser isn’t half
human, half machine.

She’s fully human because she
employs Al to handle the grunt
work that gets in the way of truly
showing up for her client.
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Learning Outcomes

Understand which parts of the advice process are best
handled by Al — and which require a distinctly human touch.

Discover why integration and user experience matter more
than ever in adviser tech stacks.

Identify the new skills and mindsets advisers need to thrive in
an Al-augmented profession.
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Who are Timeline?

»lfelide]

Ecosystem £10B MPS
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B Av. MPS B Tracker Classic | AUM

£10,000,000,000

76,400,000,000

=== D24%
*

)
o
—
w
Q
=
+

L
Q
Q
Iz
o
C
=
o
-

9.
£750,000

Source: NextWealth (2021-2024)
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The Timeline Ecosystem

.« . .« . Cash
Dlgltgl Digital Flow Stress
Fact Find ATRQ Planning Testing
Client Modular
@ N N
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AGl isn't a prerequisite for Al to
outperform us in many aspects of

financial planning and investment
management.

Nothing we do in this profession
requires superintelligence.
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